
   

   
      

SCHOOLS EXCESS LIABILITY FUND 
EXECUTIVE AND FINANCE COMMITTEE MEETING 

MINUTES 
 

Time: Thursday, February 25, 2021, 9:00 A.M.  
 
Webinar Meeting Location: Pursuant to Executive Order: N-35-20 
 
Log-In Information: https://us02web.zoom.us/j/89011211453?pwd=YmQ1alBqeHdYLzNTYzRnWmFsTitQQT09 
  

 
MEMBERS 
Renee Hendrick, Chair Area VI Representative 
Craig Schweikhard, Vice Chair Area V Representative 
Toan Nguyen, Comptroller Area VI Representative 
David Flores, Secretary Area II Representative 
Steve Salvati, Member-at-Large Area VI Representative 
Terese McNamee  Area V Representative 
 
ALTERNATES 
Cindy Wilkerson Area III Representative 
Tony Nahale, Workers’ Compensation Claims & Coverage Committee Chair Area VI Representative 
Christina Aragon Area VI Representative 
Wael Elatar Area VI Representative 
 
GUESTS 
Sara Peterson Consultant 
Mark Priven Bickmore Actuarial 
  
STAFF 
Dave George Chief Executive Officer 
Phil Brown Chief Fiscal Officer 
Lois Gormley  Director of Communications and Member Services 
Jimmy Rowe Director of Claims 
Susan Casey Executive Assistant 
  

I. CALL TO ORDER 
 
Executive Committee Chair Renee Hendrick called the meeting to order at 9:03 a.m.  Executive Assistant 
Susan Casey called the roll and confirmed the presence of a quorum. 

 
II. AGENDA – February 25, 2021 

 
A. Amendments/Adjustments 

 
Hendrick proposed moving the closed session to the beginning of the meeting. 
 

B. Approval 
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Schweikhard made a motion, seconded by Nahale, to adopt the agenda as proposed. 
 
Vote: Hendrick – yes 
 Schweikhard – yes 
 Nguyen – yes 
 Flores – yes 
 Salvati – yes 
 McNamee – absent during voting 
 Nahale – yes 
 Wilkerson – yes 
 Aragon – absent during voting 
 Elatar – absent during voting 

 
Motion passed. 
 

III. MINUTES –November 12, 2020 – Executive Committee 
  - November 12, 2020 – Finance Committee 

A. Amendments/Adjustments 
 

None. 
 

B. Approval 
 
Salvati made a motion, seconded by Nahale, to approve the minutes of the November 12 meetings 
as presented. 
 
Vote: Hendrick – yes 
 Schweikhard – yes 
 Nguyen – yes 
 Flores – yes 
 Salvati – yes 
 McNamee – absent 
 Nahale – yes 
 Wilkerson – yes 
 Aragon – absent during voting 
 Elatar – absent during voting 
 
Motion passed. 
 

VIII. CLOSED SESSION (Out of Order) 
 
 Schweikhard made a motion, seconded by Nahale, to adjourn to closed session for the purpose of 

discussing existing litigation. 
 

Vote: Hendrick – yes 
 Schweikhard – yes 
 Nguyen – yes 
 Flores – yes 
 Salvati – yes 
 McNamee – absent during voting 
 Nahale – yes 
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 Wilkerson – yes 
 Aragon – absent during voting 
 Elatar – absent during voting 

 
 Motion passed.  The committees adjourned to closed session at 9:05 a.m. 
 

 A. Conference with legal counsel re existing litigation. 
 SELF/ASCIP Coverage Arbitration re Doe vs. Big Oak Flat/Groveland USD 
 Doe vs. Tulare Union High 

 
At the conclusion of the closed session, Flores made a motion, seconded by Schweikhard, to 
resume the open meeting. 
 
Vote:  Hendrick – yes 
 Schweikhard – yes 
 Nguyen – yes 
 Flores – yes 
 Salvati – yes 
 McNamee – absent during voting 
 Nahale – yes 
 Wilkerson - yes 
 Aragon – absent during voting 
 Elatar – absent during voting 
 
Motion passed.  The open meeting was resumed at 9:19 a.m. 
 
Hendrick reported that during the closed session, the Committee gave direction to staff but took no 
other reportable action.   

IV. PUBLIC COMMENTS 

 
There were no members of the public who wished to address the committees. 
 

V. CHIEF EXECUTIVE OFFICER’S REPORT 
 

George gave updates on this year’s reinsurance marketing, the AB218 funding initiative, and member 
outreach.   
 
George said reinsurance marketing was quite different this year due to pandemic restrictions.  He reported 
that he, Hendrick, and Director of Communications and Member Services Lois Gormley worked together 
to make four introductory videos in January, covering SELF’s background, risk management efforts, and 
exposures.  George stated that he and Hendrick met with 34 different reinsurers in the U.S., London, and 
Bermuda during nine days in February.  He indicated that 17 of those were incumbent markets and 17 were 
potential new markets.  He noted that the videos seemed to be a hit with the reinsurers and helped prepare 
for subsequent meetings, and several mentioned that the quarterly claim calls have been helpful. 
 
George commented that it was helpful to have the Board chair participating at the meetings to discuss 
current issues facing schools.  He said there was a universal positive response to the proposed MOC 
changes the Board will be considering in March.  
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Hendrick observed that most of the reinsurers had viewed all four modules of the videos.  She remarked 
that the conversations with reinsurers underlined the importance of the MOC changes.  She added that 
WillisRe was well prepared for the meetings.   
 
George said some of the London reinsurers expressed concern about active shooters, and some were aware 
of the recent scandal involving school board members who resigned after their open-mic comments 
offended parents. 
 
George indicated that there were no surprises in this year’s marketing meetings.  He advised that there is 
still a hard market for reinsurance this year, and capacity pressure continues.  He said two incumbent 
reinsurers have decided to leave the West Coast market, so SELF needs to find replacement carriers for the 
top layers.  He noted that SELF had nine reinsurers involved in the program two years ago, seventeen last 
year, and even more will be participating this year.   
 
George reported that 1,179 invoices were sent out for the AB218 funding initiative.  He commended the 
staff for their hard work in recreating 35 years’ worth of SELF’s financial history to calculate each 
member’s assessment amount. 
 
Salvati observed that some members seem surprised to learn about AB218, although the issue has been 
under discussion for over a year.  George said most pool managers are aware of the problem, but questions 
have come from individual school district members.  He added that SELF has sent nine communications 
about AB 218 to members so far, including reminders that went out last week. 
 
Elatar suggested following up with thank-you letters to those members who already paid, with an 
explanation that the assessment amount is based on an estimate and that updates will be provided next year. 
 
George described recent member outreach and education efforts.  He said staff members had an orientation 
session with Natalie Wagner, the new ex officio member for community colleges, and Fred Williams, new 
representative for Southern California Community Colleges. 
 
George reported that he and colleague Jerry Johnson gave a presentation on JPAs and risk management at a 
recent PARMA conference.  He stated that he had conversations with all JPA pool managers to discuss the 
proposed MOC changes related to the transition to claims-made coverage for sexual abuse and molestation 
(SAM) claims, and most understand the reason for the change. 
 
George indicated that SELF has initiated quarterly meetings with JPA directors to discuss current issues of 
concern, and the second meeting was held on February 24.  He said representatives from San Francisco 
Unified gave a presentation on their efforts to train staff regarding COVID protocols and reopening 
schools, and their programs can be adapted for other school districts.  He noted that School Services of 
California gave an update on current legislation. 
 
Salvati asked if San Francisco Unified will be sharing its training resources without any cost.  George 
replied that SELF will absorb In2vate’s costs to modify and reformat the training program so it can be used 
by others.  
 
Hendrick thanked George for his report. 
 

VI. INFORMATION/DISCUSSION ITEMS 
 

A. Equity Calculation by Program Year  
 
Chief Fiscal Officer Phil Brown noted that SELF refined its equity target and coverage year equity 
distribution policy last year, and the policy requires an annual calculation of equity by program 
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year.  He said SELF worked with James Marta and Company to develop the calculations and 
incorporate information from the most recent audit.  He indicated that over the last year James 
Marta and Company has worked with the staff to produce these reports, including  one as of June 
30, 2019; another detailed report as of June 30, 2020; and a summary report as of June 30, 2020 
developed specifically for the AB218 RLFP included in the meeting packet. 
 
Brown said the June 30, 2020, report provides a summary of audited financial statements, program 
year financial statements, and a reconciliation of the equity balances.  He displayed a slide showing 
a snapshot of assessment revenues, expenses, and resulting equity positions for the four years 
selected for the AB 218 program.  He pointed out that even with the $46.6 million assessment, 
those four claim years are still in a negative equity position. 
 
Brown advised that James Marta and Company will continue to assist SELF in preparing the 
program year equity reporting on an annual basis. 
 

B. MOC Review Status  
 
George stated that after the December Board meeting, the ad hoc committee met and recommended 
that SELF move forward with the proposed changes effective as of July 1, 2021.  He noted the 
committee would meet again the following week, and the proposed changes will come to the Board 
for approval in March. 
 
Nguyen observed that the change from occurrence-based to claims-made coverage is significant, 
and he expressed concern that members be given enough time to evaluate the impact of the 
changes.  
 
Schweikhard commented that the ad hoc committee has done considerable work on this issue, and 
pool managers have been advised of the proposed changes.  He indicated that the change is in 
SELF’s best interest.   
 
Nguyen agreed, but clarified that his main concern was with the timing of the change and the 
amount of notice members received.  Salvati observed that carriers are already making the change, 
so SELF has no choice about the timing.  Hendrick pointed out that the change only affects SAM 
claims. 
 
Nguyen asked if SELF’s competitors were transitioning to claims-made coverage.  Hendrick noted 
that competitors’ limits tend to be much lower than SELF’s.  
 
George stated that other risk pools have been considering a similar change and may need to make a 
shift within the next few years.  George clarified that SELF’s intent is to continue protecting 
schools. 
 
Flores asked how pool managers are reacting to the change.  George said he called the pool 
managers to notify them that SELF is making the change with respect to SAM claims, and most of 
them understand the reasons and are willing to move forward.  George noted that 75 to 80 percent 
of SELF’s members have been with SELF for over twenty years, and 70 percent have been with 
SELF since its inception, so the change for them will have no effect, it merely changes what year 
SELF allocates the future claim to. 
 
Salvati asked if Tri-Counties planned to continue with SELF.  George responded that the Tri-
Counties JPA objected to the change but did not withdraw.  He said one of their small members 
sent in a withdrawal notice. 
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Hendrick expressed her appreciation to the staff and the ad-hoc committee for their work on this 
issue.  She noted that SELF consulted with top experts in the pooling community to determine what 
is fair and what SELF needs to do. 
 

C. Strategic Plan Overview/Recap   
 
George welcomed Sara Peterson and invited her to discuss the governance portion of the strategic 
plan in more detail. 
 
Peterson suggested focusing on executive orientation and education and strategic engagement of 
Board members throughout the year as ambassadors for SELF.  She said one of the initiatives 
discussed at the strategic planning meeting was education of Board members to ensure informed 
decision-making by providing a solid orientation and continuing education.  She noted  that some of 
the ideas participants mentioned include meeting with new Board members in person or by video to 
provide an orientation before their first meeting; ensuring that a seasoned Board member 
participates in every new member orientation; assigning a mentor to new Board members; having a 
dedicated educational component at each Board meeting; and agendizing complex topics by first 
having an introductory overview discussion at one meeting, considering the issue in more detail at 
the next meeting, encouraging follow-up discussion and questions, and then making a decision.  
Peterson indicated that some boards require attendance at a certain number of training sessions per 
year. 
 
Peterson welcomed feedback from committee members.  Hendrick expressed support for having 
orientation meetings with new Board members and alternate before they attend their first meeting. 
 
Flores said he liked the idea of involving a seasoned board member in every orientation. 
 
Salvati advocated dealing with complex topics by discussing various aspects over the course of 
multiple meetings. 
 
Wilkerson expressed support for the suggestion about mentoring as a way of keeping current Board 
members engaged and helping new members.  She recommended requiring members to attend a 
certain number of training sessions per year.  She added that she liked all of the suggestions made at 
the strategic planning session. 
 
Peterson welcomed comments about the training participation requirement.  Hendrick said one of 
the boards she sits on provides a list of training opportunities for the year.  She suggested creating a 
quarterly list of the Board members who attend trainings and meetings. 
 
Flores stated that one of his boards pays for one training session per year.  Director of Member 
Services and Communications Lois Gormley advised that SELF sets aside funds for Board member 
training.  George clarified that SELF’s policy allows up to $2,000 for each Board member every 
four years.  Nguyen confirmed that funds are available for both Board members and alternates. 
 
Peterson noted that the AGRIP pooling academy plans to roll out a number of online training 
modules this spring. 
 
Flores observed that the annual strategic planning meeting has a considerable educational 
component already.  He suggested establishing a goal of including an educational component in at 
least one other meeting per year.  Aragon agreed, and commented that an educational component at 
each meeting might be too much.  Wilkerson proposed offering study sessions on specific topics 
before or after Board meetings. 
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Peterson invited feedback on keeping Board members engaged between meetings.  She suggested 
compiling a list of Board members’ contacts and connections so information can be shared with 
SELF members, having a dedicated time on meeting agendas for reports from the field, developing 
talking points after each Board meeting, committing to raising specific questions with the field and 
reporting back, bringing new issues and concerns from the field to the staff, and having Board 
members participate with staff in making presentations or attending legislative hearings. 
 
Nahale said he liked the idea of Board and staff working together at conferences and hearings.  He 
noted that some of the other suggestions may be more challenging.  For example, he said, ASCIP is 
already well represented on the Board, so that pool might not need the same level of back-and-forth 
communication as some other members.  Aragon agreed, and indicated that she often meets with 
her risk manager after Board meetings to discuss relevant topics.   
 
Elatar recommended a case-by-case approach.  He proposed that SELF develop a more uniform and 
consistent message for Board members to convey with their member districts.  Aragon said she 
liked the idea of talking points, especially for SELF members that are not represented on the Board. 
 
Gormley noted that SELF used to develop reports after each meeting for Board members to share 
with their districts.  Committee members expressed support for this idea. 
 
Petersen observed that there seemed to be consensus in favor of providing Board members with 
lists of conferences and training opportunities, developing talking points or summaries after each 
meeting, compiling a list of contacts and affiliations so SELF can identify gaps in communications, 
and having annual discussions about Board members communicating with member districts. 
 
Peterson thanked committee members for their input. 
 

D. 2021/22 Board Calendar  
 
George drew attention to the proposed 2021/22 Board meeting calendar.  He suggested having an 
in-person strategic planning session next October and three in-person Board meetings, if possible, 
with committee meetings via Zoom.  Committee members agreed there was a benefit to in-person 
meetings. 
 
Wilkerson recommended keeping the option of Zoom or teleconference participation open for those 
who are unable or unwilling to travel.  Committee members expressed support for this approach.   
 
George said he would bring a proposed calendar to the Board for approval at the next meeting. 
 

VII. ACTION ITEMS 
 

A. Approve 2021/22 Legislative Platform 
 
Gormley noted that SELF approves its legislative platform every two years, consistent with the 
two-year legislative cycle. 
 
Nguyen made a motion, seconded by Salvati, to approve the 2021/22 legislative platform as 
proposed. 
 
Elatar asked if the platform needed to be approved by both committees.  George replied that 
approval is a matter for the Executive Committee only. 
 
Vote:  Hendrick – yes 
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 Schweikhard – yes 
 Nguyen – yes 
 Flores – yes 
 Salvati – yes 
 Nahale – yes 
 Wilkerson - yes 
 
Motion passed.   
 

B. Accept Excess Liability Program Actuarial Study 10/31/20  
 
Mark Priven, Bickmore Actuarial, presented the results of the actuarial study of the Excess Liability 
Program for the period ending October 31, 2020.  He showed slides summarizing program 
liabilities at different confidence levels, net present value discount rates, and 2021/22 funding and 
rates for each excess layer.  He compared results from this report to the prior report for the period 
ending June 30, 2020 and noted that case reserves increased, IBNR remained stable, and liabilities 
increased about 8 percent.  Priven reviewed losses in various layers and the resulting rates.  He 
pointed out that rates for most layers increased 7 to 10 percent, only a bit more than the anticipated 
6 percent inflation rate.  He observed that rates for the highest layers increased due to increased 
activity in those layers. 
 
Priven showed a reconciliation of prior liabilities with the most recent estimate.  He said losses 
between June 30 and October 31 increased, but there was not much increase in claim payments, 
resulting in increased liabilities.   
 
Priven displayed a chart showing costs, claim payments, case reserves, and IBNR associated with 
incidents that occurred in each policy year.  He pointed out that statistics for AB 218 claims are 
shown separately.  He presented a slide showing when claims were paid or case reserves were 
established or changed.  Priven noted that before 2015/16, SELF had about $5 million in losses per 
year, but both 2018/19 and 2019/20 had very high losses, averaging about $18 million or $19 
million, and 2020/21 seems to be following that pattern, mostly because of AB 218 claims. 
 
Priven compared historical rates by layer.  He drew attention to Page 38 of the presentation for a 
summary of funding for 2021/22.  He said Page 41 shows the impact of different net present value 
discounts on rates.   
 
Hendrick asked if the $6.4 million figure for 2020/21 represents claims for this fiscal year only.  
Priven responded that the $6.4 million is either for claims made this year or reserves established for 
claims in older years.  George clarified that the reserves are primarily for AB 218 claims. 
 
Nguyen asked if SELF had received any SAM claims in 2020/21.  Director of Claims Jimmy Rowe 
replied that a few claims had been received, but most are minor.  He added that some are incidents 
that have not yet risen to the level of claims. 
 
Priven showed a chart depicting claims by year of incident.  He said the claims for 2018/19, 
2019/20, and 2020/21 are all IBNR, meaning there have been no payments or case reserves for 
those years as of last October. 
 

 Salvati made a motion, seconded by Flores, to accept the actuarial study as presented. 
 

Vote:  Hendrick – yes 
 Schweikhard – yes 
 Nguyen – yes 
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 Flores – yes 
 Salvati – yes 
 McNamee – yes 
 Nahale – yes 
 Wilkerson - yes 
 Aragon – yes 
 Elatar – yes 
Motion passed. 

 
C. Accept Investment Compliance Reports – Months Ending October 31, 2020, November 30, 2020, 

and December 31, 2020 
 

 Nguyen made a motion, seconded by Salvati, to accept the Investment Compliance Reports. 
 

Brown drew attention to the Investment Compliance Reports in the meeting packet.  He indicated 
that SELF has $142.2 million in total investments, and all investments are in line with SELF’s 
investment policy. 

 
Vote:  Hendrick – yes 
 Schweikhard – yes 
 Nguyen – yes 
 Flores – yes 
 Salvati – yes 
 McNamee – yes 
 Nahale – yes 
 Wilkerson - yes 
 Aragon – yes 
 Elatar – yes 
 
Motion passed.   

 
D. Accept Investment Report –Second Quarter 2020/2021  

 
Schweikhard made a motion, seconded by Flores, to accept the Investment Report. 
 
Brown noted that PFM manages SELF’s two portfolios, and he referred to the summary of results.  
He observed that SELF’s portfolios outperformed benchmarks, and PFM attributes these good 
returns to the diversification of the portfolios.   
 
Brown said PFM’s investment strategy anticipates significant central bank intervention with low 
interest rates in the foreseeable future.  He commented that low interest rates will erode benchmarks 
and performance going forward as investments mature and funds are re-invested at lower rates. 
 
Brown advised that SELF is considering withdrawing funds from LAIF and investing them in the 
PFM portfolios.  He added that he would present some recommendations from PFM at the next 
Finance Committee meeting. 
 
Brown stated that the staff is looking at gradually changing the net present value discount rates.  He 
said he was also discussing with PFM the possibility of lengthening the durations of the securities 
in the excess liability portfolio to take advantage of better returns for longer terms.  He indicated 
that the average duration of the excess liability portfolio is currently 2.4 years, and the average 
duration of the excess workers’ compensation portfolio is 3.7 year.  Brown added that the downside 
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of lengthening durations is that the value swings of longer term securities are more volatile, and as 
interest rates go up in the future the value of the securities would go down as interest rates rise. 
 
Vote:  Hendrick – yes 
 Schweikhard – yes 
 Nguyen – yes 
 Flores – yes 
 Salvati – yes 
 McNamee – yes 
 Nahale – yes 
 Wilkerson - yes 
 Aragon – yes 
 Elatar – yes 
 
Motion passed.   
 

E. Accept Financial/Treasurer’s Report Ending December 31, 2020  
 
Aragon made a motion, seconded by Schweikhard, to accept the Financial/Treasurer’s Report. 
 
Brown drew attention to the financial report in the meeting packet.  He said total assets are $209 
million, up 20 percent over the prior fiscal year, and combined program liabilities are $175 million.  
He advised that SELF’s net position is up by $778,000 as of December 31. 
 
Brown observed that the Excess Workers’ Compensation Program continues positive operating 
results.  He noted that claim reserves for the Excess Liability Program increased. 
 
Brown confirmed that SELF has sufficient resources to cover expenses, as required by the 
Government Code.  He said investments are bit less than budgeted, but the net position of both 
programs has improved, and both programs are currently operating at a surplus. 
 
Aragon asked if AB 218 assessment was included in the financial reports.  Brown drew attention to 
the separate report for AB 218 and pointed out that $46.6 million in revenues was accrued during 
the prior fiscal year.  He said invoices went out the first week of January, so the financial reports 
ending December 31 do not yet reflect any cash collected. 
 
Brown displayed a statement of projected revenues and expenses through the end of the fiscal year.  
He noted that SELF’s net position will likely improve by about $5.6 million due to increases in 
reserves and actuarial costs, resulting in a $9 million ending balance for the Excess Liability 
Program and a $39 million ending balance for the JPA as a whole.  Brown noted this was not 
counting any actuarial adjustments that may come with the 6/30/21 actuarial report. 
 
Brown said the AB 218 program is evaluated is based on three factors:  SELF’s net financial 
position, actuarial results, and the program year accounting being prepared by James Marta.  He 
reported that the Excess Liability net position was $3.9 million as of December 31, with a 
projection of $9 million through the end of the fiscal year.  He indicated that based on these 
projections, the staff does not anticipate another round of assessments before the end of the 2020/21 
fiscal year. 
 
Nguyen asked about the due date for assessment payments and whether there is a mechanism for 
charging penalties and interest for those who do not pay by the deadline.  Brown responded that the 
due date is 60 days from the date of invoice, and per SELF policy there is a 2 percent penalty for 
late payment, plus interest to accrue at 1 percent per month thereafter.  He remarked that these are 
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the same terms as the terms on the regular invoices.  He said all invoices were dated January 6, and 
the last ones were mailed on January 15. 
 
Vote:  Hendrick – yes 
 Schweikhard – yes 
 Nguyen – yes 
 Flores – yes 
 Salvati – yes 
 McNamee – yes 
 Nahale – yes 
 Wilkerson - yes 
 Aragon – yes 
 Elatar – yes 
 
Motion passed.   
 

F. Approve Revisions to SELF Policy 1.3 Contracts  
 
Salvati made a motion, seconded by Aragon, to approve the policy revisions as proposed. 

 
Brown said this topic was discussed with the Finance Committee at its November meeting.  He 
explained that the staff is proposing these changes to provide greater flexibility in light of less 
frequent meetings and difficulties getting approvals.  He noted the revisions would increase the 
staff’s internal authority to sign and approve contracts up to $25,000, expand the Finance 
Committee’s threshold to $75,000, and allow the staff to negotiate contract overages or change 
orders.  Brown added that all approved contracts would still come to the Board for ratification. 
 
Vote:  Hendrick – yes 
 Schweikhard – yes 
 Nguyen – yes 
 Flores – yes 
 Salvati – yes 
 McNamee – yes 
 Nahale – yes 
 Wilkerson - yes 
 Aragon – yes 
 Elatar – yes 
 
Motion passed.   
 

G. Approve Auditor Contract Renewal  
 
Schweikhard made a motion, seconded by Natale, to approve the contract renewal. 
 
Brown noted that SELF’s contract with Gilbert ended with completion of the 2019/20 audit.  He 
noted that the staff is pleased with Gilbert’s expertise and efficiency, and Gilbert assisted in 
development of the AB 218 program.  He indicated that the last contract began in 2016, and 
Gilbert’s rates for the past two years have been flat.  Brown said Gilbert is now proposing an 
increase of $3,700, and about $2,000 of that increase is related to AB 218. 
 
Salvati asked when SELF issued the last RFP for auditing services.  Brown replied that there was 
an RFP leading up to the 2016 audit.  He noted that the proposed contract is for an additional three-
year term, and SELF will issue a new RFP when this contract expires. 
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Nguyen expressed support for renewing the contract with Gilbert, and other committee members 
agreed. 
 
Vote:  Hendrick – yes 
 Schweikhard – yes 
 Nguyen – yes 
 Flores – yes 
 Salvati – yes 
 McNamee – yes 
 Nahale – yes 
 Wilkerson - yes 
 Aragon – yes 
 Elatar – yes 
 
Motion passed.   
 

H. Approve 2021/22 Rates  
 
Schweikhard made a motion, seconded by Flores, to approve the 2021/22 rates. 
 
George said the 2021/22 rate recommendations are based on actuarial projections for the coming 
year.  He reminded committee members that SELF’s rates are based on several factors, including 
the equity policy that calls for funding the $5 million excess of $5 million layer at least at a 75 
percent confidence level, estimated reinsurance costs, administrative costs, and application of 
relativities to differentiate between K-12 and community college members. 
 
George noted that projected rate increases for 2021/22 are more modest than they have been for the 
past several years.  He presented a slide showing SELF’s historical rates since 2012/13. 
 
George reviewed and discussed proposed rates for 2021/22He presented scenarios depicting higher 
reinsurance costs and observed that SELF would still have a reasonable buffer if reinsurance costs 
increased up to 35 percent. 
 
Aragon recalled that in setting rates last year, the Board’s intent was to begin increasing the 
confidence level over time.  George stated that the program has been fully funded at a 75 percent 
confidence level for the past three years.  Priven remarked that if reinsurance costs do not increase 
as much as 35 percent, the residual amount collected will be used to increase the confidence level. 
 
George reviewed actuarial projections for rates if SELF transitions to a claims-made basis for SAM 
claims.  He noted that flat-rate and minimum rates were both raised in the same proportion as the 
other rates.  He added that both of those rates were raised substantially last year. 
 
George proposed that the committees approve the proposed rates and recommend approval by the 
full Board.  
 
Schweikhard suggested funding the program at an 80 percent confidence level.  He noted that 
school finances are good this year, but there will likely be fiscal constraints in subsequent years.  
Other committee members expressed support for this suggestion.   
 
George Highlighted that self-funded layers will be funded at the 80% confidence level or higher 
based on current estimates and recommended rates. 
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Hendrick expressed her opinion that it would be better to increase rates a bit now to avoid large 
increases in subsequent years when schools will face funding constraints.  She suggested funding 
only the self-insured layer at 80 percent and leaving the top layers as proposed. 
 
Nguyen noted that the proposed rates would increase 5.6 percent for K-12 members and 5.7 percent 
for community college members.  He said he liked the idea of collecting some additional funds but 
recommended limiting the increase to a single-digit figure.   
 
Aragon concurred that a single-digit increase would be prudent.  She expressed support for 
Salvati’s suggestion about fully funding any deductible. 
 
Wilkerson remarked that an increase of up to 10 percent would be tolerable for her district.  She 
noted that such an increase this year will help soften the blow next year.  Other committee members 
concurred. 
 
Nahale commented that 90 percent of the districts paying AB 218 assessments paid for the entire 
three years up front, indicating that this is an opportune time to collect a bit more. 
 
After some discussion, committee members agreed that rates should increase no more than 9.9 
percent.  Hendrick noted that this approach helps move toward the goal of an 80 percent confidence 
level. 
 
Vote:  Hendrick – yes 
 Schweikhard – yes 
 Nguyen – yes 
 Flores – yes 
 Salvati – yes 
 McNamee – yes 
 Nahale – yes 
 Wilkerson - yes 
 Aragon – yes 
 Elatar – yes 
 
Motion passed.   
 

IX.        FUTURE MEETINGS 
 
 The committees reviewed the schedule of upcoming meetings. 
  
X. ADJOURNMENT  
  
 There being no further business, Salvati made a motion, seconded by Flores, that the meeting be 

adjourned.  
 

Vote:  Hendrick – yes 
 Schweikhard – yes 
 Nguyen – yes 
 Flores – yes 
 Salvati – yes 
 McNamee – yes 
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 Nahale – yes 
 Wilkerson - yes 
 Aragon – yes 
 Elatar – yes 
 
Motion passed.  The meeting was adjourned at 11:57 a.m. 


