
   

   
      

SCHOOLS EXCESS LIABILITY FUND 
EXECUTIVE COMMITTEE MEETING 

MINUTES 
 

Time: Wednesday, December 1, 2021, 1:00 P.M.  
 
Webinar Meeting Location: Pursuant to Executive Order: N-35-20 
 
Log-In Information: https://us02web.zoom.us/j/84767529780?pwd=Mit6K1VqdDJxekltVE4yLyt1R3BRQT09 
  

 
MEMBERS 
Renee Hendrick, Chair Area VI Representative 
Craig Schweikhard, Vice Chair Area V Representative 
Toan Nguyen, Comptroller Area VI Representative 
David Flores, Secretary Area II Representative 
Steve Salvati, Member-at-Large Area VI Representative 
 
ALTERNATES 
Cindy Wilkerson, Member Services & Communications Committee Chair  Area VI Representative 
Tony Nahale, Workers’ Compensation Claims & Coverage Committee Chair Area VI Representative 
  
GUEST 
Byrne Conley SELF Counsel 
 
STAFF 
Dave George Chief Executive Officer 
Phil Brown Chief Fiscal Officer 
Lois Gormley  Director of Communications and Member Services 
Jimmy Rowe Director of Claims 
Susan Casey Executive Assistant 
  

I. CALL TO ORDER 
 
Committee Chair Renee Hendrick called the meeting to order at 1:00 p.m.  Executive Assistant Susan 
Casey called the roll and confirmed the presence of a quorum. 

 
II. AGENDA – December 1, 2021 

 
A. Amendments/Adjustments 

 
None. 
 

B. Approval 
 
Schweikhard made a motion, seconded by Flores, to adopt the agenda as proposed. 
 
Vote: Hendrick – aye 
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 Schweikhard – aye 
 Nguyen – aye 
 Flores – aye 
 Salvati – aye 
 Wilkerson – aye 
 Nahale – aye 
 
Motion passed. 
 

III. MINUTES –September 16, 2021 

A. Amendments/Adjustments 
 

Flores drew attention to the sixth paragraph on Page 6, beginning with “Salvati noted the report 
indicates that . . .” and noted that the reference to “AB722” should be “SB722.” 
 

B. Approval 
 
Flores made a motion, seconded by Salvati, to approve the minutes of the September 16 meeting as 
amended. 
 
Vote: Hendrick – aye 
 Schweikhard – aye 
 Nguyen – aye 
 Flores – aye 
 Salvati – aye 
 Wilkerson – aye 
 Nahale – aye 
 
Motion passed. 

IV. PUBLIC COMMENTS 

 
There were no members of the public who wished to address the Executive Committee. 

  
V. CHIEF EXECUTIVE OFFICER’S REPORT 

 
George welcomed Director of Claims Jimmy Rowe back to work Rowe thanked the Board, the 
committee, and SELF staff for their outstanding work during his absence. 
 
George advised that SELF has retained a firm called Risk Program Administrators to act as interim 
CFO while the search for a new CFO is underway.  He said Risk Program Administrators is owned by 
Gallagher, and two CPAs have been assigned to work on the program.  He noted that both will be 
calling in to the December 10 Board meeting.  George stated that the initial service agreement is for a 
term of four months, or through March 2022, with an optional month-to-month renewal through June if 
needed. 
 
George reported that the CFO opening was posted about a month earlier, and Gilbert provided 
recommendations for some specific finance organizations to publicize the position.  He said he would 
conduct initial interviews later in December, and then he would invite Finance Committee members to 
participate in a second round of interviews in January. 
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George provided an update on the CAJPA accreditation process.  He said the staff is working through 
the process, and a couple clean-up items will be presented to the Board at the December 10 meeting.  
George indicated that CAJPA expects to have SELF’s accreditation recommendation ready by its 
January 18 meeting. 
 
Hendrick asked if any items of concern had been raised.  George replied that most of the issues 
identified so far have been procedural, involving tying up loose ends and cleaning up language, but 
nothing material has come up. 
 
Wilkerson asked who was acting as the CAJPA accreditor this time.  George responded that Marilyn 
Kelley, who formerly worked as SELF’s broker, is the contact person.   
 
George described reinsurance marketing efforts in preparation for the 2022 renewal.  He said in-person 
meetings are still being planned, but that may change depending on the pandemic situation at that time.  
He expressed his opinion that virtual meetings are never as effective as in-person meetings for this kind 
of purpose, but the staff will make the best of the possibilities. 
 
George announced that as of that day, WillisRe officially became GallagherRe, which will be the 
branding going forward.  He noted there will be an update on the transition at the Board meeting.  
Salvati asked if the changes will affect any of the services provided to SELF.  George said SELF’s 
reinsurance team has remained intact, and there have not been any differences so far.  He added that he 
was comfortable with moving forward, but would monitor the situation. 
 
George said SELF has been facilitating regular meetings with pool managers, and the most recent one 
was held on November 15 in person.  He noted the next meeting is scheduled for the end of January, 
preferably in-person again if possible. 
 
George advised that one of the key items on the December 10 Board meeting agenda is the AB218 
funding plan and timeline.   
 
He indicated that ASCIP has expressed interest in options above $5 million, and they are agreeable to a 
corridor deductible.  He said he analyzed two options, one for SELF to offer a $2.5 or $5 million 
corridor deductible.  George explained that a corridor deductible is a one-time deductible, not per loss, 
meaning that in the $5 million to $10 million layer, the pool would take on either $2.5 or $5 million of 
their own risk in addition, before SELF paid.  He noted that SELF’s bylaws require that member JPAs 
notify SELF by March 1 if they want a different retention, which would be before the Board meeting 
where rates are set, so this item would be coming to the Board for approval in December. 
 
George recommended not offering a higher attachment point at this time.  He referred to a chart 
illustrating potential impacts of offering higher attachment points.  He said the data came from last 
October’s actuarial study.  He noted that SELF’s three-year structured reinsurance deal just started on 
July 1, 2021, so it would be best to stabilize revenue in the near term to be able to fund the three-year 
program. 
 
With respect to AB218 funding, George observed that this topic was intentionally absent from the 
strategic planning agenda so participants could address the other topics, but it continues to be one of 
SELF’s major focuses.  He said better estimates of potential liability will be increasingly possible as the 
three-year window goes on, and school budgets now are generally more solid than ever in the past.   
With that dynamic in mind, George suggested that the Board create an ad hoc committee to work with 
staff to develop a plan for the next round of funding.  He noted that the committee can consider options, 
amounts, and timing, using the June 30, 2022, actuarial report for more up-to-date projections if 
desired.  He added that the committee could then bring a recommendation to the Board in October or 
December, followed by an invoicing cycle during the winter and spring of 2023.   
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George remarked that SELF should balance timing of a second round of assessments with robust school 
funding at this moment in time.  He welcomed feedback from committee members. 
 
Hendrick commented that she would prefer funding the assessment in 2022 to capitalize on the more 
favorable fiscal climate now.  Other committee members agreed. 
 
Schweikhard asked about the volume of AB218 claims up to this point.  George said the pace of claims 
activity has remained generally steady, with a constant flow of 10 to 12 claims per quarter.  He noted 
that the bill raised the statute of limitations to 40 years old, and the vast majority of plaintiffs so far 
have been under the age of 40.  
 
Nguyen observed that the Legislative Analyst’s office expects the cost-of-living increase to exceed 5.5 
percent next year, which will increase the funds available to schools.  He noted that next year will be a 
good year financially for California schools.    Nguyen recommended providing members in advance 
with at least some preliminary estimates so they can plan ahead. 
 
George advised that he, Rowe, and Craig Bowlus had a detailed discussion with Bickmore about 
specific AB218 claims and reserves.   
 
Nguyen commented that the Finance Committee can take on this task rather than creating a new ad hoc 
committee.  George welcomed the Finance Committee’s assistance. 
 
George thanked committee members for their feedback. 
 
George reviewed outreach efforts since the last meeting, including a presentation at the CSRM annual 
meeting, a visit to NCSIG, and a meeting with Santa Clara Schools Insurance Group.  He said seven 
JPAs participated in the November 15 pool managers meeting, a good turnout. 
 
Hendrick thanked George for his report. 

 
VI. INFORMATION/DISCUSSION ITEMS 

 
A. Salary Range  

 
Hendrick said she conferred with Byrne Conley about the CalPERS requirement to post the chief 
executive officer’s salary, and Conley suggested posting a range instead of a specific amount.  She 
welcomed input from committee members.   
 
Conley cited the Tanner case, published by the Court of Appeal two years ago, which involved a 
proposed CalPERS reduction in retirement benefits for a city manager whose salary range had not 
been published.  He proposed creating a range of 15 percent above and below George’s current 
salary, or using information from other pools to conduct a comparative study. 
 
Wilkerson commented that AGRIP has a nice model of salary comparisons, and she offered to 
provide the name of a contact person. 
 
Nguyen questioned the need to spend much time if the purpose of setting a range was simply to 
satisfy CalPERS.  Hendrick expressed interest in seeing actual salary data for the next round of 
evaluations, but said she was comfortable using a percentage range.  Other committee members 
agreed to set a salary range 15 percent above and below the current amount. 
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Hendrick asked the staff to add approval of the salary range to the Board meeting agenda. 
  

IX. CLOSED SESSION 
 

Flores made a motion, seconded by Schweikhard, to adjourn to closed session for the purpose of 
discussing personnel matters. 
 
Vote: Hendrick – aye 
 Schweikhard – aye 
 Nguyen – aye 
 Flores – aye 
 Salvati – aye 
 Wilkerson – aye 
 Nahale – aye 
 
Motion passed.  The committee adjourned to closed session at 1:47 p.m. 
 

A. Conference With Labor Negotiators – Closed Session, pursuant to Gov’t C. Section 54957.6 
Agency Designated Representatives: Renee Hendrick, SELF Board Chair 

 
Unrepresented Employees: 
 Chief Executive Officer 
 Chief Fiscal Officer 
 Director of Claims 
 Director of Communications and Member Services 
 Claims Analyst 
 Accounting Specialist 
 Systems Analyst 
 Executive Assistant 
 Member Services Specialist 
 

At the conclusion of the closed session, Nguyen made a motion, seconded by Flores, to resume the open 
meeting. 
 
Vote: Hendrick – aye 
 Schweikhard – aye 
 Nguyen – aye 
 Flores – aye 
 Salvati – aye 
 Wilkerson – aye 
 Nahale – aye 

 
Motion passed.  The open meeting was resumed at 1:55 p.m. 
 

Hendrick reported that during the closed session, the Board gave direction to staff but took no other 
reportable action.   

 
X. FUTURE MEETINGS 

 
The committee reviewed the schedule of upcoming meetings. 
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XI. ADJOURNMENT 
  

There being no further business, Flores made a motion, seconded by Nahale, that the meeting be 
adjourned. 
 
Vote: Hendrick – aye 
 Schweikhard – aye 
 Nguyen – aye 
 Flores – aye 
 Salvati – aye 
 Wilkerson – aye 
 Nahale – aye 

 
Motion passed.  The meeting was adjourned at 1:58 p.m. 


