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A s we enter a new year, change and transformation are foremost on our minds when it comes to 
pooling. A tightening of the insurance market for public entities is driving both challenges and 

opportunities. The challenges are significant legal and financial headwinds in the form of settlements, 
case values and jury verdicts. This is exacerbated by legislative actions recently signed into law, notably 
AB218 among them.  

There is a saying that goes along the lines of “Life is 10% what happens to you and 90% what you 
do about it”. As with all challenges it is how we respond to them, as a member-owned not-for-profit 
partner with schools, that will define us and that is true of JPAs throughout California. Our goal 
remains the same in our response—to financially protect schools from significant liability claims so 
they can serve the students of California. This is how opportunity comes into play. Enterprise Risk 
Management (ERM) doesn’t just look at downside risk, it explores opportunities that come from that.  
So, it would seem the advent of pooling was ERM at its core.  

Opportunities are evident in our current environment. The school JPA community has come together 
and is working toward common solutions for our members. We are sharing information and strategies 
in an even more collaborative way than ever before. Why? Because we know that just as the formation 
of pools was born of necessity, the challenges we again face with insurance availability, the legal 
landscape and competitive challenges will only truly be addressed for our members by collaborative 
thinking and action. If JPAs are here to serve the public entities that comprise our membership, our 
opportunity is to work together toward that end by embracing the knowledge that it strengthens us 
all in the process and will serve California schools and all public agencies in the way they have come 
to count on for the last 45 plus years of pooling in California. As we rise to the new challenges before 
us, we are all in the midst of a transformation—one that will bring about a better, stronger pooling 
community for all of our members. 

T O  O U R  M E M B E R S

PHIL BROWN, CHIEF FISCAL OFFICERDAVE GEORGE, CHIEF EXECUTIVE OFFICER



Creative leaders turning challenges into opportunities

A s the SELF Board contemplated new leadership for the organization, 
they knew they needed someone with the skills to effectively and 

creatively handle the challenges on the horizon and work collaboratively to 
address them.

Without a doubt, Dave, was the perfect candidate to take on that task. 
With a decade of service on the SELF Board under his belt and more than 
30 years combined of experience in claims operations, risk management 
and insurance, he had exactly the breadth of perspective the SELF Board 
was looking for in its new CEO.

Having worked in a school district Dave has firsthand knowledge of the 
day-to-day challenges that SELF members face. He feels that a deep 
understanding of schools will allow him to focus on what things SELF can 
do to support districts and students in the form of training and resources.

“It gives you a good sense of the things that matter,” he said of his school 
experience. “Things that move the needle from an insurance, risk 
management perspective.”

Dave recognizes he is coming into the leadership role at SELF during 
challenging times but with some innovative thinking and creative solutions 
the future is SELF’s for the talking. He’s optimistic because SELF, after 34 
years of serving schools, has been down this road before.

“We’ve weathered hard markets in the past and will do it again, Dave said. 
“We have the right people and resources in place.” 

Dave said SELF’s biggest strength is that it’s committed solely to schools 
and is owned and operated by schools as a non-profit and that is what sets 
it apart from its competitors.

“We have a board that is committed to the success of SELF because of its 
mission in supporting schools,” he said. “At the end of the day, that 
support of schools is our only goal, not profit. We are run by schools, for 
schools and the simplicity of that model is what has been our success for 
nearly 35 years.”

DAVE GEORGE - CHIEF EXECUTIVE OFFICER
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STATS

EXPERIENCE: Carl Warren; 
Arthur J. Gallagher; San 
Francisco Unified School 
District

EDUCATION: Bachelor of 
Arts, Creighton University, 
Omaha, NE; Masters of Public 
Administration, USC, Los 
Angeles, CA; School Business 
Management Certificate 
Program; Associate in Risk 
Management, Public Entity & 
Enterprise Risk; Certified Chief 
Business Official, CASBO

INTERESTS: Travel, any food 
that he can BBQ, California 
camping
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PHIL BROWN - CHIEF FISCAL OFFICER

A fter years in private sector accounting, Phil made the move to the 
education world because he knew he wanted something more—he 

wanted to make a difference. And what better way to make an impact on 
the world than to work in schools and contribute to the education of 
tomorrow’s leaders.

His transition from Enterprise Elementary School District to SELF staff in 
July of 2019 was a continuation of that desire to contribute, this time on a 
statewide level. 

“SELF is a non-profit option in a profiteering world,” he said. “SELF is 
really here for schools and I’m behind that 100 percent. Behind every 
dollar we can keep in the classroom.”

Phil, who had served on the SELF Board for two years as an Area II 
Alternate, saw his new post as SELF’s chief fiscal officer as an opportunity 
to help move the organization forward and solidify its position for the 
challenging times ahead. 

His understanding of schools and how they function, as well as his broad 
experience in finance, accounting and auditing bring incalculable value to 
the organization, but it is his ability to translate complex financial concepts 
for those not in the field that make him truly remarkable. 

“Communication is key in making sure all stakeholders have clear and 
concise information on which they can base their decisions,” Phil said. 

He also believes the rich history of SELF—spanning more than 34 years—
will be of enormous assistance as he works with the Board to make well-
informed decisions for the future. 

Phil has made it his mission to develop clear standards and practices that 
build a foundation for stability and financial strength but his focus is not 
purely on the balance sheet’s bottom line. He broadly interprets the needs 
of the organization and embraces ideas that will allow it to grow, evolve 
and improve as it moves into the future.  

STATS

EXPERIENCE: California 
Department of Finance; Kee 
Mapes & Associates, CPA’s; 
Johnson & Company, CPA’s, 
Inc.; Enterprise Elementary 
School District

EDUCATION: Bachelor of 
Science, Accounting and 
Finance, CSU, Sacramento; 
Certified Public Accountant, 
Board of Accountancy (expired)

INTERESTS: Time with his two 
kids, motorized water sports 
and family gatherings
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E X C E S S  L I A B I L I T Y  P R O G R A M
For more than three decades, SELF’s Excess Liability Program 
has been and continues to be the premier and preferred program 
statewide for California’s public schools and colleges. The program 
uses established methods of loss funding to provide optimal 
pricing and coverage: pooling—the sharing of losses among pool 
participants and reinsurance—for capacity and protection of pool 
assets. 

Since the program’s inception in 1986, SELF has paid more than 
a quarter billion dollars in claims on behalf of its members, and 
returned more than $70 million in dividends and rate credits to 
member agencies.

The core program currently provides members with limits up to 
$55 million, inclusive of their SIRs, and offers the flexibility of 
choosing the attachment point that is right for their needs. 

SELF’s Excess Liability Program—which offers attachment 
points at $1 million and $5 million—focuses on delivering both 
stability and affordability over the long term. SELF is able to 
achieve both of these goals through a combination of the long-
term commitments to the program made by our members and a 
vigorous defense of any claims filed against them.

SELF’s rates are established by the Board each spring and are 
based upon sound actuarial principles and studies to provide 
both adequate funding to the program and facilitate the financial 
planning of our members. 

OPTIONAL EXCESS LIABILITY COVERAGE

During the last decade, jury verdicts and settlement awards have 
continued to skyrocket, reaching sums previously unheard of. 

Juries are not shy about awarding verdicts in the tens of millions 
of dollars and public entities and schools are not immune to this 
trend. 

As of the 2017/2018 program year, the SELF Board elected to 
increase the core limit to $55 million, effectively absorbing the 
$25 million in limits that was previously the Optional Excess 
Liability offering into the Excess Liability Program.  

Nearly 90 percent of SELF’s covered ADA were already purchasing 
the additional limits and the Board felt, given the liability climate 
in California and recent claim trends, that all members should 
have coverage up to $55 million.

SELF is now examining member appetite for a new OEL offering 
that would provide $10 million to $20 million beyond the 
limits offered in the core program. If your district is interested in 
purchasing more limits, please contact the SELF office.

2018/2019 MEMBERSHIP

K12 & County Offices of Education
Charters   
Community College Districts   
JPAs
Others

K12/COE

Charters

JPAs  5%   

2%   Others

CCDs  4%   

71%

18%

Focusing on our members’ future
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CLAIMS TRENDS

Excess Liability Claims Payments by 
Program Year - 1986-2018
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For 34 years SELF has protected its members from the financial devastation of catastrophic losses, 

withstanding the ups and downs of claim activity as well as the unprecedented frequency and 

severity of recent years. SELF is designed to weather the changes ahead—whatever they may 

be—and will make any transformation needed to continue to be the premier and preferred excess 

provider for California’s schools and colleges.

 – DAVE GEORGE, Chief Executive Officer

“

”

S E L F  G O A L S

• To maintain prudent fiscal and claims 

management to conserve member assets

• To develop and provide the broadest 

excess coverage programs at the lowest 

possible premium consistent  with sound 

actuarial principles

• To obtain, maintain and disseminate 

risk management information and 

technologies associated with educational 

agency exposures

• To be a leader and to work with other 

public agencies in the analysis of 

exposures impacting educational agencies

w w w. s e l f j p a . o r g

PROTECTIVE



SELF is committed to excellence in both our internal operations 
and in the relationships we foster with our vendor partners. 

CLAIMS MANAGEMENT

SELF manages all claims in-house under the direct supervision 
of Director of Claims Jimmy Rowe. He has worked diligently to 
cultivate a proactive and collaborative claims handling culture 
with the membership, guided by a set of key principles developed 
with the SELF Board. 

The Claim Management Policy Statement, which is posted on 
the SELF website, outlines these principles and clearly states 
what members can expect from SELF in terms of coverage 
determination and settlement participation. The goal in 
developing this document was to clearly define SELF’s role 
in claims that reach the SELF layer, to foster trust with the 
membership and to improve communication. SELF periodically 
reviews the Policy Statement to ensure it remains relevant and 
addresses the needs of the membership.  

REINSURANCE PARTNERS

SELF has worked hard to establish solid relationships with 
each of the reinsurers involved within the core Excess Liability 
Program—$50 million in excess of $5 million.

Great American, Allied World Insurance Company, Markel 
Service Inc., Trident/Argonaut Insurance, Swiss Re U/W o/b/o 
Swiss Re America, Sompo/Endurance Assurance Corp., Partner 
Re Limited, Navigators Insurance Company are all continuing 
partners with SELF and all hold only the highest ratings—A rated 
or higher—with A. M. Best. Returning to coverage tower for 

C O M M I T M E N T  T O  E X C E L L E N C E
2019/2020 after a three- year absence is AIG/Lexington, which 
holds an A rating with A.M. Best.

The continuing long-term relationships with these well-capitalized 
partners further strengthens SELF’s financial security.

Transportation
(Auto) 29%

Other 28% Sports/PE/TBI23%

Employment Practices 
Liability/Discrimination

   

1

Sexual Abuse/Molest9%

11%

CLAIMS PAYMENTS BY TYPE

$$ paid since inception

While SAM related issues get the lion’s share of media 

attention these days and efforts to prevent and mitigate these 

cases are important, it is critical that members not lose sight 

of all the other risks out there that still warrant our continued 

diligence.

 – JIMMY ROWE, SELF’s Director of Claims

“

”
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Building stronger alliances
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The SELF Board has made an ongoing commitment to provide 
members with the resources they need to reduce liability in their 
districts. SELF offers periodic workshops and seminars, interactive 
online training resources and distributes timely materials to 
accomplish this goal. SELF also partners with our member 
districts and JPAs through co-sponsorship of their own training 
events. 

TRAINING SEMINARS

SELF has been addressing difficult issues affecting California 
schools through workshops for 19 years. Over time, as the needs 
of SELF’s members changed, the “When Bad Things Happen 
to Good Schools” seminars were converted from annual live 
workshops to periodic webinars. 

Recently these webinars have focused on a series related to special 
education liability issues in schools. The first webinar in the series 
addressed regulatory and compliance issues, the second covered 
managing behavioral emergencies and interventions and the third, 
which was broken into two parts, covered special education related 
transportation issues. Recorded copies of these webinars can be 
found stored in the Resource Center for viewing at members’ 
leisure. 

RISK MANAGEMENT RESOURCE WEBSITE

SELF continues to work with long-time partner in2vate llc to 
provide an interactive risk management resource website to SELF 
members. The SELF Resource Center is free to all employees of 
active members. 

M E M B E R  R E S O U R C E S
The Resource Center contains online training courses in 
Preventing Child Sexual Abuse, Bullying Prevention (including 
cyber-bullying), Technology Safety & Security, the mandated 
California Sexual Harassment Prevention (AB 1825) training and 
the FACTA Identity Theft “Red Flag” Regulatory Compliance 
Guidance training. An additional “member’s choice” option from 
in2vate’s expansive online training catalogue is also offered as a 
benefit to SELF members as well as crisis management resources.

SELF also provides a 35-minute training module for the AB 
1432 Mandated Reporter Training. This free training offers an 
alternative to the much longer Department of Social Services 
offering on the California Department of Education’s website 
and allows employees to print a certificate immediately following 
completion of the module. Augmentations to this training 
are currently underway and members will soon have access to 
information on recognizing grooming behaviors and indicators of 
human trafficking within the module, adding just a few minutes 
to the annual training.

SELF RISK SERVICES CLEARINGHOUSE

Established in 2010 by the SELF Board, the Risk Services  
Clearinghouse provides endorsement of approved products that 
further SELF’s interests and the quality of education and/or 
environment for students and staff. 

SELF evaluates risk and safety related products for the  
clearinghouse based on key qualities such as measurable  
results, cost effectiveness and alignment with SELF’s core values 
and goals.

COLLABORATIVE



Current inductees include the Safe School Ambassadors Program, 
an anti-bullying program; Making Right Choices, educator 
boundary and sexual misconduct training; InjureFREE, a 
web-based sports injury reporting and tracking application; 
Praesidium Inc.’s Abuse Prevention Policy Development and 
Assessment Services; Iritrans, a student safety tracking system 
for use in school transportation; STOPit!, a mobile and web 
based application that provides an anonymous and safe way for 
students to share information with school administrators on 
issues detrimental to school safety and culture; and Bridg-it, a 
safety and wellness platform that allows students to communicate 
concerns to administrators, such as bullying, bias and violence 
and also provides school staff with restorative resources for early 
intervention in those matters.

Newly inducted in 2019 was the NASDTEC LEA Clearinghouse, 
a searchable national database that provides an alert regarding 
individuals who have had their professional educator certificate 
revoked, suspended or otherwise invalidated.

QUARTERLY NEWSLETTER

SELF Awareness provides members with timely updates on SELF’s 
activities and programs, relevant legislative and legal news and 
valuable risk management information. Nearly half of SELF’s 
members receive this publication by electronic mail.

PROGRAM FACT SHEET

In the spring, SELF distributes a useful reference card which 
summarizes programs and coverage offerings and provides current 
rates and contact information.

ASSOCIATION PARTNERING

SELF continues to cultivate new relationships and nurture 
established ones with organizations that are beneficial to its 
membership. SELF currently participates in two coalitions—one 
formed in 2016 to spearhead a tort reform effort for California 
public entities and another formed with others in the education 
community in a collaborative effort to address abuse issues in 
schools through prevention, training and best practices. 

LEGISLATIVE ADVOCACY

SELF partners with School Services of California, Inc. to keep 
abreast of pending legislation that could have a negative impact 
on its membership. The SELF Board has taken steps to actively 
oppose legislation that will hurt California’s schools and is 
committed to pursuing legislative avenues to address member 
concerns.

SELF’S WEBSITE

SELF maintains a website to provide our members with a 
convenient source for information and updates on SELF’s 
activities. By visiting our website, you will be able to obtain rate, 
program, meeting and training information. You can also request 
certificates of coverage, determine when to file a claim and access 
the SELF Resource Center through the website. www.selfjpa.org

M E M B E R  R E S O U R C E S

2 0 1 8 - 2 0 1 9  S E L F  A N N U A L  R E P O R T8
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Executive Committee

This committee is comprised of 
the SELF Board Officers and 
each of the four committee 
chairs. The committee meets 
regularly and is kept informed 
on the workings of the other 
committees with input from 
each committee chair. This 
committee also reviews financial, 
claims and program information. 
Its responsibilities include:

• Personnel

• Organizational issues

• Policy review

MEMBERS, left to right:   

Peter Hardash, Chair  

Renee Hendrick, Vice Chair 

Toan Nguyen, Comptroller/Finance Chair 

Karla Rhay, Secretary  

Michael Gregoryk, Past Chair 

Craig Schweikhard, Member-at Large 

ALTERNATES 

Nancy Anderson, Member Services & Communications Chair

David Flores, Liability Claims & Coverage Chair

Tony Nahale, Workers’ Compensation Claims & Coverage Chair

B O A R D  O F  D I R E C T O R S

The SELF Board is independent of any member 
or sponsoring organization. Board membership 
is made up of 16 elected representatives and 
a host of appointed alternates employed by 
member districts in varied positions from chief 
business officials, top-level administration, 
risk management and human resources. The 
representatives are elected to four-year terms by 
districts in their respective SELF areas. Half of 
the Board is up for election every two years.

w w w. s e l f j p a . o r g



MEMBERS, left to right:   

Toan Nguyen, Chair

Peter Hardash 

Renee Hendrick

ALTERNATES 

Christina Aragon
Wael Elatar
Terese McNamee 
Susan Cheu, not pictured

Phil Hillman, not pictured

Finance Committee

This committee oversees the 
fiscal operations of SELF and 
makes recommendations to the 
Board that ensure financial 
stability. Its responsibilities 
include:

• Financial and investment 
operations

• Operating budget

• Actuarial and financial audit 
services

• Rate-setting process

• Equity distribution process

• Vendor contracts and 
evaluations

MEMBERS, left to right:   

Nancy Anderson, Chair

Karla Rhay
Bernata Slater 

ALTERNATES 

Janet King
Dennis Monahan 
Susan Rutledge
Cindy Wilkerson

Member Services and  
Communications Committee

This committee serves as a 
dynamic resource for developing 
and disseminating risk 
management and membership 
information through effective 
communication strategies. Its 
responsibilities include:

• Risk management information

• Training programs

• SELF website management

• Data collection

• Membership marketing, 
procurement and retention

2 0 1 8 - 2 0 1 9  S E L F  A N N U A L  R E P O R T10
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MEMBERS, left to right:   

Tony Nahale, Chair

Ryan Robison, Vice Chair 

Susan Yeager, not pictured

ALTERNATES 

Heather Brown, not pictured

George Landon 
Joseph Allison, not pictured 

Joe Sanchez, not pictured

Workers’ Compensation Claims 
and Coverage Committee

This committee oversees the 
workers’ compensation claims 
operations of SELF. Its 
responsibilities include:

• Reviewing workers’ 
compensation claims and 
making recommendations to 
the Board on settlement or 
defense of claims

• Determining coverage issues 
and other activities relating to 
workers’ compensation claims

• Facilitating and developing 
cooperative relationships with 
members and their TPAs

• Annually reviewing the 
coverage terms and conditions 

MEMBERS, left to right:    

David Flores, Chair

Steven Salvati
Craig Schweikhard

ALTERNATES 

Stephan Birgel, not pictured 
Lisa Bailey, not pictured

Charlie Ng, not pictured

Liability Claims and  
Coverage Committee

This committee oversees the 
liability claims operations of 
SELF. Its responsibilities include: 

• Reviewing claims and making 
recommendations to the 
Board on settlement or 
defense of claims

• Determining coverage issues 
and other activities relating to 
those claims

• Facilitating and developing 
cooperative relationships with 
members and their TPAs

• Annually reviewing the 
coverage terms and conditions 
of SELF’s Memorandum of 

Coverage and preparing 
changes, if any, with input 
from membership, SELF’s 
Director of Claims, insurance 
consultants and coverage 
counsel for the review and 
approval of the Board of 
Directors

w w w. s e l f j p a . o r g

of SELF’s Workers’ Compensation 
Memorandum of Coverage and 
preparing changes, if any, with 
input from membership, SELF’s 
Director of Claims, insurance 
consultants and coverage counsel 
for the review and approval of the 
Board of Directors
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SCH O O L S  E XCES S  L I A B I L I T Y  FU N D

FINANCIAL OVERVIEW 

SELF was established in 1986 to provide mutual risk pooling for 
public educational agencies in California. Risk pooling is public 
agencies coming together, contributing funds for a common 
purpose—pooling funds to protect against the financial impact of 
unexpected claims that threaten the financial operations of member 
districts.

SELF is a public agency which exists to serve our members and the 
students they represent. SELF manages two programs, the Excess 
Liability (XL) Program and the Excess Workers’ Compensation 
(XCW) Program. The XL Program continues to proactively protect 
member educational entities. The XWC Program is now closed, 
however, claims incurred between July 1, 1989 and June 30, 2010 
continue to be supported for our members.

For financial reporting purposes, SELF operates as a special-purpose 
government engaged in business type activities. SELF records 
accounting transactions and provides financial reporting under the 
full accrual basis of accounting. This annual report presents summary 
financial information and data, including financial statement 
information from our annual audited financial statements.

The basic financial statements provided include the Statement of 
Net Position and the Statement of Revenues, Expenses and Change 
in Net Position for the combined operations of SELF for the fiscal 
years ended June 30, 2019 and 2018. The notes to the basic financial 
statements are an integral part of the basic financial statements, 
however, are not included in this summary presentation. The full 
audited financials can be found on SELF’s website.

FINANCIAL HIGHLIGHTS:  
STATEMENT OF NET POSITION:

The Statement of Net Position shows the balances in assets, deferred 
outflows of resources, liabilities, and deferred inflows of resources, by 
program, separated by current, long-term, and capital assets.

•  Combined net position increased by $1.8 million from June 30, 
2018 to June 30, 2019.

•  Investments, cash and cash equivalents account for 79% of all 
assets. Total investments, cash & cash equivalents have increased 
12%.

•  The majority of assets are held to fund the claims liabilities, which 
account for 99% of all liabilities.

•  As of June 30, 2019, 11% of all claims liabilities were current, or 
expected to be due within one year, while the majority is non-
current; this is expected due to the extended nature of excess risk 
pooling.

FINANCIALS

12
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S TAT E M E N T  O F  N E T  P O S I T I O N
June 30, 2019 and 2018

XL XWC Building Eliminations 2019 2018

ASSETS

Current Assets $ 13,010,568 $ 17,642,685 $ 681,665 $ (215,508)  $ 31,119,410 $ 23,409,134 

Non-current Assets 18,093,812 70,963,255 - - 89,057,067 94,021,756

Capital Assets, net 9,947 4,524 1,132,746 - 1,147,217 1,261,116 

Total Assets $ 31,114,327 $ 88,610,464 $ 1,814,411 $ (215,508) $ 121,323,694 $ 118,692,006 

Deferred Outflows of Resources related to pensions $ 301,174 $ 122,007 $     - $ - $ 423,181 $ 497,939

LIABILITIES

Current Liabilities 7,033,228 4,784,490 27,933 (215,508) 11,630,143 12,048,922

Noncurrent Liabilities 28,995,007 61,225,986 - - 90,220,993 89,015,623

Total Liabilities $ 36,028,235 $ 66,010,476 $ 27,933 $ (215,508) $ 101,851,136 $ 101,064,545

Deferred Inflows of Resources related to pensions  $     8,664 $     22,803 $ - $ - $ 31,467 $ 28,087

NET POSITION

Net Investment in Capital Assets 9,947 4,524 1,132,746 - 1,147,217 1,261,116

Unrestricted (4,631,345) 22,694,668 653,732 - 18,717,055 16,836,197

Total Net Position $  (4,621,398) $   22,699,192 $ 1,786,478 $  - $ 19,864,272 $ 18,097,313

Capital Assets   

1

Investments 59.8%

Cash & Equivalents 18.8%

Member Assessments20.1%

0.9%

Accounts 
Receivable   0.4%

Prepaid 
Expenses   0.0%ASSETS LIABILITY & NET POSITION

1

Claims Liability 83%

Pension Liability 1%

Unrestricted Equity15%

Capital Assets 1%   

Accounts Payable & Other 0%
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FINANCIAL HIGHLIGHTS:   
STATEMENT OF REVENUES, 
EXPENSES & CHANGE  
IN NET POSITION:

The Statement of Revenues, 
Expenses & Change in Net 
Position shows the activity 
of SELF from July 1, 2018 
through June 30, 2019 for the 
Excess Liability Program (XL), 
Excess Workers’ Compensation 
Program (XWC), and Building 
Fund, and a comparison with 
the prior fiscal year’s audited 
financial statements.

•  Excess Liability contributions 
increased 40% from the prior 
year. 

•  Operating expenses were  
23% higher than the prior 
year as claims expenses and 
reinsurance premiums 
increased by about $4 
million.

•  Claims costs increased due to 
earlier and more conservative 
claims reserving practices 
implemented during the year.

•  Claims and claims adjustment 
expenses were predominantly 
for new claim reserves and 
payments on claims from 
prior fiscal years.

S TAT E M E N T  O F  R E V E N U E S ,  E X P E N S E S  &  C H A N G E S  I N  N E T  P O S I T I O N
June 30, 2019 and 2018

XL XWC Building 2019 2018

OPERATING REVENUE

Member Contributions $  21,096,568 $ - $  - $ 21,096,568 $ 15,073,823

Total Operating Revenues 21,096,568 - - 21,096,568 15,073,823

OPERATING EXPENSES    

Provision for Claims & Claims Adjustments  14,048,112 (1,087,217) - 12,960,895 9,285,875

Commercial Reinsurance Premiums 8,246,965  - 8,246,965 7,898,686

Total Direct Claims Expenses 22,295,077 (1,087,217) - 21,207,860 17,184,561

General & Administrative Expenses: 1,875,966 594,183 290,398 2,760,547 2,286,626

Total Operating Expenses 24,171,043 (493,034) 290,398 23,968,407 19,471,187

Operating Income (Loss) $ (3,074,475) $ (493,034) $ (290,398) $ (2,871,839) $ (4,397,364)

NON-OPERATING REVENUES (EXPENSES)     

Investment Income (loss) 1,361,587 2,956,759 11,908 4,330,254 (228,642)

Rental and Other Income 1,108 490 306,946 308,544 294,292

Total Non-operating Revenues (Expenses) $ 1,362,695 $ 2,957,249 $         318,854 $ 4,638,798 $       65,650

Change in Net Position $ (1,711,780) $ 3,450,283 $ 28,456 $ 1,766,959 $   (4,331,714)

Net Position, Beginning of Year $ (2,909,618) $ 19,248,909 $ 1,758,022 $ 18,097,313 $ 22,429,027

Net Position, End of Year $ (4,621,398) $ 22,699,192 $ 1,786,478 $ 19,864,272 $ 18,097,313

•  General and Administrative 
expenses, including in-house 
claims management, were 
12% of total expenses.

•  Non-operating revenues and 
expenses include building 
rental and investment income 
or loss.

14
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INDIVIDUAL PROGRAM  
OVERVIEW:
EXCESS LIABILITY:

The Schools Excess Liability 
Fund (SELF) was originally 
established with the Excess 
Liability (XL) Program. In 
November 1985, a group of 
concerned school business 
officials met to determine the 
feasibility of establishing a 
statewide school excess liability 
pool to combat the growing 
liability insurance crisis and 
provide a stable and broad 
liability coverage product. SELF 
began offering excess liability 
coverage March 1, 1986. In 
2018/2019, SELF had 524 
school and college members 
statewide.

EXCESS WORKERS’  
COMPENSATION:

SELF launched the Excess 
Workers’ Compensation 
(XWC) Program July 1, 1989. 
The program had 50 members 
during its tenure, with member 
retentions of $250,000 to $2 
million. SELF continues to 
manage the runoff of workers’ 
compensation claims incurred 
between July 1, 1989 and its 
closure June 30, 2010.

As of June 30, 2019, the 
Excess Workers’ Compensation 
Program has $88.6 million 

CASH & INVESTMENTS:

SELF’s combined programs 
have $95 million in cash 
and investments, with $72.5 
million held in investment 
accounts, as of June 30, 2019. 
Approximately 24% was liquid 
in either bank accounts, the 
California Asset Management 
Program or the Local Agency 
Investment Fund, which are 
considered liquid. Investments 
are held in separate investment 
portfolios for the Excess 
Liability and Excess Workers’ 
Compensation Programs. Each 
portfolio is managed based 
on the cash flow needs of the 
programs.

SELF provides excess liability 
coverage for claims up to 
$55 million. Program rates 
were increased in 2019/20 
to continue to address the 
escalating legal liability and 
legislative trends statewide.

As of June 30, 2019, the Excess 
Liability Program has $31 
million in cash and investments 
to fund claims, a 13% increase 
from June 30, 2018. The 
program has experienced recent 
years with unusually high claim 
frequency and severity which 
permeated the self-insured layer 
after years of relatively stable 
loss development.

in cash and investments to 
fund claims, a 0.2% decrease 
from June 30, 2018. SELF 
reimbursed members $2.8 
million for claims in 2018/2019 
and $48.6 million since the 
program closed in 2010.

Open claims were reduced by 
10% from the prior year end. 
This positive trend is a reflection 
of the efforts SELF has made, 
in concert with its members, to 
close open claims and salvage 
reserves within the XWC 
Program’s layers and to assist 
members in settling claims prior 
to piercing these layers.
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2 0 1 8 - 2 0 1 9  S E L F  A N N U A L  R E P O R T

M E E T  T H E  R E S T  
O F  YO U R  S E L F  T E A M …

MANAGEMENT TEAM

Jimmy Rowe, Director of 
Claims

Jimmy joined SELF five years 
ago and is responsible for 
providing leadership in all of 
SELF’s claims operations, 
managing the tail in SELF’s 
Excess Workers’ Compensation 
Program and all Excess Liability 
Program claims. Prior to SELF 
he worked in claim management 
for more than 10 years, and 
specialized in various 
management roles. A devoted 
father of two young girls, 
Samantha and Jenna, Jimmy 
spends most evenings on the 
soccer and softball fields 
coaching the girls’ teams.

Lois Gormley, Director of 
Communications & Member 
Services

Lois has been with SELF for 14 
years and is responsible for the 
organization’s communications, 
training, publications and 
member services. Prior to SELF 
she worked as a journalist, 
covering crime, courts and 
public safety issues for various 

newspapers in two states.  
Though traveling frequently to 
meet with SELF members, Lois 
always enjoys returning to the 
chaos at home where her two 
large and shamelessly spoiled 
retrievers await.

SELF STAFF

Alan Grant, Systems Analyst

Alan has been with SELF 16 
years and is responsible for all 
day-to-day IT functions at 
SELF, its claims system and 
providing visitors to SELF”s 
conference facility with 
technology assistance. A top-
notch home chef, Alan holds 
the title at all family functions 
as Chief Barbeque & Smoker 
Operator, specializing in a 
falling-off the bone 
Thanksgiving turkey. 

Jessica Vega, Member 
Services Specialist

Jessica came to SELF 14 years 
ago, first as workers’ 
compensation claims assistant 
and then a claims adjuster 
before moving over to the 
member services side of the 

organization. Jessica and her 
husband Julio have two 
children, Zoe and Julio Jr. and 
visit family in Ukiah every 
chance they get.

Susan Casey, Executive 
Assistant

Susan joined the SELF staff 10 
years ago as the organization’s 
executive assistant. She came to 
public entity work from Sprint 
where she worked as the 

executive assistant for the 
director of sales. Susan is a 
mountain girl at heart and 
spends most of her summer 
weekends at the family cabin in 
the Sierras.

Zakiya Jahan, Accounting 
Specialist

Zakiya joined the team three 
years ago while finishing her 
MBA with a concentration in 
accounting, which she 

completed in 2018. This was 
not her first foray into public 
entity work, having previously 
worked as an accounting 
coordinator for Los Rios 
Community College District. 
Zakiya loves to travel in her free 
time and last year took a three-
week trip to Australia and New 
Zealand.
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Pictured above left to right:  Phil Brown, Chief Fiscal Officer; Zakiya Jahan, Accounting Specialist; Dave George, Chief Executive 
Officer; Lois Gormley, Director of Communications & Member Services; Alan Grant, Systems Analyst; Jessica Vega, Member 
Services Specialist; Jimmy Rowe, Director of Claims; Susan Casey, Executive Assistant.
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J PA  M E M B E R S  2 018 -2 019

Alliance of Schools for Cooperative Insurance Programs
California Schools Risk Management JPA
Golden State Risk Management Authority
Northern California Schools Insurance Group
Northern Orange County Liability/Property
San Diego County Schools Risk Management JPA
San Mateo County Schools Insurance Group
Santa Clara County Schools’ Insurance Group
Schools Insurance Group
South Bay Area Schools Insurance Authority
Southern Orange County Property & Liability JPA
Tri- County Schools Insurance Group
Valley Insurance Program
West San Gabriel Liability & Property JPA

New for 2019/2020, SELF welcomes:

Ventura County Schools Self-Funding Authority

Our experienced and professional 
business partners can provide you  
with the same great service that  
SELF enjoys every day.
 
INDEPENDENT AUDITORS
Gilbert & Associates

CASH & INVESTMENT  
MANAGEMENT
Public Financial Management, Inc.

ACTUARY
Bickmore Actuarial
Excess Liability and Excess Workers’ 
Compensation

COUNSEL
Kronick, Moskovitz, Tiedemann  
& Girard
General Legal Counsel

INSURANCE CONSULTANTS
Willis Towers Watson

LEGISLATIVE ADVOCATE
Schools Services of California, Inc.

RISK MANAGEMENT  
CONSULTANTS
in2vate, llc

CLAIMS AUDITOR
Aon Corporation 
Excess Liability Program 

Strategic Claims Consulting
Excess Workers’ Compensation Program

REINSURERS/EXCESS INSURERS
CSAC-EIA
Great American (US)
Allied World Insurance Company
Endurance Assurance Corporation
Argonaut Insurance (Trident)
Markel Service, Inc.
Swiss Re 
Navigators Insurance Co.
Partner Re Limited 
AIG/Lexington

ANNUAL REPORT
McCarthy Designs



1531 I Street, Suite 300 
Sacramento, CA 95814
Toll-free telephone (866) 453-5300 
Facsimile (916) 321-5311
E-mail info@selfjpa.org 
Website www.selfjpa.org

Risk Management Associations
Public Agency Risk Management Association (PARMA)
California Association of Joint Powers Authorities (CAJPA)
Public Risk Management Association (PRIMA)
Risk & Insurance Management Society (RIMS)
Association of Governmental Risk Pools (AGRIP)

Professional Organizations
Association of California Community College Administrators (ACCCA)
Association of California School Administrators (ACSA)
California Association of School Business Officials (CASBO)
California School Board Association (CSBA)


