
    
      

SCHOOLS EXCESS LIABILITY FUND 
BOARD OF DIRECTORS MEETING 

MINUTES 
 

Time: Friday, March 19, 2021, 8:00 A.M. 
  
Webinar Meeting Location: Pursuant to Executive Order: N-35-20 
 
Log-In Information: https://us02web.zoom.us/j/84390112589?pwd=OTFDNGRoQ0UrQzB6MVQ0bytzOEpqUT09 

      
MEMBERS PRESENT 

 
Renee Hendrick, Chair Area VI Representative 
Craig Schweikhard, Vice Chair Area V Representative 
Toan Nguyen, Comptroller Area VI Representative 
David Flores, Secretary Area II Representative 
Steven Salvati, Member-at-Large Area VI Representative 
 
Thuy Wong Area I Representative 
Ryan Robison Area III Representative 
Terese McNamee Area V Representative 
Javier Gonzales (arrived at 8:09 a.m.) Area VI Representative 
Jeff Grubbs (appointed) Area VI Representative 
Tony Nahale Area VI Representative 
Charlie Ng Southern California Community Colleges Representative 
Lisa Bailey (appointed) Southern California Community Colleges Representative 
Bernata Slater Northern California Community Colleges Representative 
 
ALTERNATES PRESENT 
 
Adam Hillman Area II Representative 
Cindy Wilkerson Area III Representative 
Tien Phan (appointed) Area V Representative 
Christina Aragon Area VI Representative 
Phil Hillman Area VI Representative 
George Landon Area VI Representative 
Stephan Birgel Area VI Representative 
Wael Elatar Area VI Representative 
Joe Sanchez Area VI Representative 
Fred Williams (appointed) Southern California Community Colleges Representative 
 
GUESTS 
 
Mary Wray WillisRe 
Ian Skelly WillisRe 
Kaci Snyder WillisRe 
Mark Priven Bickmore Actuarial 
Byrne Conley Counsel 
Craig Bowlus AON 
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Leilani Aguinaldo School Services of California 
Marjorie Segale Segale Consulting Services 
Nancy Anderson Previous Board Member 
 
SELF STAFF 
 
Dave George Chief Executive Officer 
Phil Brown Chief Fiscal Officer 
Lois Gormley  Director of Communications and Member Services 
Jimmy Rowe Director of Claims 
Susan Casey Executive Assistant 
Jessica Vega Member Services Specialist 
 
EX OFFICIO 
 
Amanda Voie for Natalie Wagner California Community Colleges Chancellor's Office 

 
 

I. CALL TO ORDER 
 

Board Chair Renee Hendrick called the meeting to order at 8:03 a.m.  Executive Assistant Susan 
Casey called the roll and confirmed the presence of a quorum.   

 
II. INTRODUCTIONS 
 

Casey identified alternates and guests attending the meeting. 
 

III. AGENDA –March 19, 2021 
 

A. Amendments/Adjustments  
 

Hendrick proposed moving Item XII before Action Items.  Nguyen suggested moving just 
Items. A. through F up., and Hendrick agreed. 
 

B. Approval  
 

Salvati made a motion, seconded by Flores, to adopt the agenda as amended. 
 
Vote: Hendrick – aye 
 Schweikhard – aye 
 Nguyen – aye 
 Flores – aye 
 Salvati – aye 
 Wong – aye 
 Robison – aye 
 McNamee – aye 
 Gonzales – absent during voting 
 Nahale – aye 
 Ng – aye 
 Slater – aye  
 
Motion passed. 
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IV. MINUTES – December 11, 2020 – Steve, Craig 
 

A. Amendments/Adjustments  
 

Birgel recommended clarifying that Nancy Anderson was not “absent during the vote” on 
Jensen vs. Big Oak; instead, he suggested saying she was recused from the final discussion 
and vote. 
 

B. Approval 
 

Salvati made a motion, seconded by Schweikhard, to approve the minutes of the December 
11 meeting as amended. 
 
Vote: Hendrick – aye 
 Schweikhard – aye 
 Nguyen – aye 
 Flores – aye 
 Salvati – aye 
 Wong – aye 
 Robison – aye 
 McNamee – aye 
 Gonzales – absent during voting 
 Nahale – aye 
 Ng – aye 
 Slater – aye  
 
Motion passed. 

 
V. PUBLIC COMMENTS 
 

There were no members of the public who wished to address the Board. 
 
VI. COMMITTEE REPORTS 
 

A. Executive Committee 
1. February 25, 2021 
 
Executive Committee Chair Renee Hendrick said the committee met jointly with the 
Finance Committee to help set rates, and there were subsequent meetings with reinsurers, 
topics that would be covered under later agenda items. 
 

B. Finance Committee 
1. February 25, 2021 
 
Finance Committee Chair Toan Nguyen reported that most of the discussion at the joint 
meeting pertained to 2021-22 rates and the AB 218 assessment.  He noted that the 
committee also reviewed financial reports. 

 
C. Liability Claims and Coverage Committee  

1. January 14 & March 18, 2021 
 
Liability Claims and Coverage Committee Chair David Flores commended Director of 
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Claims Jimmy Rowe and Craig Bowlus for keeping the committee informed on pending 
claims, especially AB218 claims.  He said the staff has been doing a great job managing 
claims. 

 
D. Member Services and Communications Committee 

1. March 18, 2021 
 
Member Services and Communications Committee Chair Cindy Wilkerson indicated that 
the committee discussed upcoming conferences, including PARMA, CASBO, and 
ACBO; written communications, including the soon-to-be released annual report and 
program fact sheet; and past and upcoming trainings and workshops. 

 
E. Workers’ Compensation Claims & Coverage Committee 

1. March 18, 2021 
 
Workers’ Compensation Claims and Coverage Committee Chair Tony Nahale reported 
that the committee heard a presentation from ESM about their work to help certain large 
members deal with claims and reimbursement requests.  He noted that 95 percent of the 
reimbursement requests are paid within 24 hours, and the process is working smoothly.   

 
Nahale said the committee reviewed one claim settlement as an information item in 
closed session. 

 
VII. CHIEF EXECUTIVE OFFICER’S REPORT 
 

George welcomed Nancy Anderson, congratulated her on her retirement, and expressed his 
appreciation to her for her long tenure on SELF’s Board.  Anderson thanked the Board for 
inviting her to the meeting.  She said she was pleased that the Board would be approving rates so 
early in the year compared to past years, and she thanked the staff and the committees for their 
hard work.   
 
Board members and staff thanked Anderson for her service.  Anderson said she would miss her 
colleagues on the Board, and she thanked SELF for the recognition. 
 
George provided an update on AB218, reinsurance marketing, and member outreach and 
education activities since the last Board meeting.  He noted that as part of later agenda items, 
Director of Communications and Member Services Lois Gormley would discuss 
communications, Chief Fiscal Officer Phil Brown would report on the AB218 funding initiative, 
and Director of Claims Jimmy Rowe would discuss claims and litigation trends. 
 
George stated that four JPAs that are no longer SELF members inquired about the funding plan 
once they received the assessment invoices; two were looking for proof of membership and 
further details behind the figures, and two questioned SELF’s ability to levy an assessment based 
on IBNR rather than on paid claims.  He said SELF is working with its advisors to provide the 
information the JPAs are seeking. 
 
George informed that he and Hendrick participated in reinsurance marketing efforts this year, and 
that entailed creation of four introductory videos about SELF in January, and then virtual 
meetings with 33 reinsurance markets in February, 16 of which are incumbents and 17 are 
potential new markets. 
 
George advised that the videos worked out very well, and the staff believes they will be helpful in 
the future, even if meetings are held in person.  He noted that reinsurers asked questions about 



Board of Directors Meeting Minutes   
March 19, 2021 Page 5 
 

risks associated with COVID, traumatic brain injury, sexual abuse and molestation (SAM), 
school shootings, and there was considerable discussion about California’s economic prospects.  
He observed that some reinsurers have heard about people moving away from the state, and they 
had concerns about the fiscal impact on public schools.  George said many of the reinsurers 
mentioned the quarterly claims calls, and there was also discussion about the update to SELF’s 
Memorandum of Coverage (MOC).  He added that having the Board chair present was very 
valuable and is a best practice that SELF has done for many years.   
 
George remarked that hard market conditions are still present, capacity pressure continues, and 
one key reinsurer has left the California market, so additional reinsurers will have to backfill that 
layer.  He remarked that reinsurers have concerns about SAM claims, and coverage for SAM 
claims is becoming increasingly challenging. 
 
George reported that he conducted two orientation sessions for new Board members Fred 
Williams and Natalie Wagner.  He said he gave a presentation at the February PARMA 
conference that was prerecorded and then aired with a live session for answering questions.   
 
George stated that Gormley worked with Jerry Johnson to develop a training program about 
minors on campus for community colleges, and that webinar has been presented to various 
groups, including ASCIP.   
 
George advised that SELF recently held a productive JPA symposium to talk about topics of 
interest to member JPAs, and the staff plans to offer these on a triannual basis. 
 
Hendrick thanked George for his report. 
 
Hendrick remarked that WillisRe and George did a great job in the reinsurance meetings and 
were very well prepared.  She said some reinsurers are reluctant to do business on the whole West 
Coast, mostly due to concerns about exposures to public entities, and their finance questions were 
interesting. 

 
VIII. DIRECTOR OF COMMUNICATIONS AND MEMBER SERVICES REPORT 
 

Gormley provided an overview of communications with members since the last meeting.   
 
Gormley noted that AB218 passed in October of 2019, and SELF sent letters to members in 
December of 2019 informing them of likely impacts, and advising them of ways to prepare.  She 
noted that George worked with Leilani Aguinaldo, School Services of California, to develop an 
article and fiscal report that was widely disseminated.  Gormley indicated that the staff began 
working on individual coverage histories for each member in early 2020, and that information 
was sent to all current stand-alone members and JPAs. Coverage histories were also provided to 
former JPAs. She stated that a funding strategy discussion email was sent to all members in 
February of 2020 inviting them to attend group meetings, but the pandemic shutdown changed 
those plans.  She added that the meetings were converted to virtual Webinar sessions in March 
and April of 2020, followed by a number of meetings with individual members and JPAs. 
 
Gormley noted that a communications package was sent to impacted members in April of 2020, 
including an explanatory memo, a list of frequently asked questions, and budget indicators to 
calculate estimated assessment bills.  She said an update was sent out in May with revised budget 
indicators based on further actuarial analysis, and a revised timeline for billing and invoicing was 
provided in June. 
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Gormley indicated that SELF hired James Marta and Company to assist with calculating 
individual member assessments and Byrne Conley to make sure the assessment process was in 
line with SELF’s governance documents.  Once the Board adopted the assessment amount last 
fall, she said, that information was provided to members with an update to the invoice timeline, 
and invoices were disseminated in January 2021 along with supporting financial documents. 
 
Gormley expressed her appreciation to the staff and consultants for their hard work in developing 
member histories and assessment calculations for former and current members.  She reported that 
SELF worked closely with each current and former JPA member to determine how they wanted 
SELF to communicate with their members about AB218 and the need for the assessment.  She 
said follow-up reminders were sent in February, an AB218 information page was added to 
SELF’s Website, and notices went out in March providing an extension of the deadline to April. 
 
Gormley advised that the staff continues to field phone calls from members who need a more 
detailed explanation.  She said people have been asking good questions and there has not been 
much negative push-back.  She reported the members like the option of a discount for paying the 
entire amount up front rather than paying over three years. 
 
Gormley noted that staff will be providing annual reports updating AB218 claims, funding 
information, and assessment prospects going forward.  She added that this information will go out 
each fall after the actuarial report has been received. 
 
Hendrick thanked Gormley for her report. 

 
IX. CHIEF FISCAL OFFICER’S REPORT – AB218 Update 
 

Brown noted that the staff and consultants have been working hard to calculate assessment 
amounts and prepare invoices for all affected members.  He said the original assessment amount 
approved by the Board was $46.6 million, of which 56 percent was invoiced to current members 
and 44 percent to former members.  He reported that 1,179 invoices were sent out, and 772 were 
paid as of March 17, about 65 percent.  Brown advised that 95 percent have taken advantage of 
the discount for paying the entire amount up front.  He added that on March 15, SELF extended 
the deadline for payment to April 15.  
 
Brown outlined next steps in the assessment process.  He said SELF will reach out to member 
JPAs to provide a payment status update and identify districts that have not yet paid.  He noted 
that SELF is working with legal counsel to develop a timeline and a schedule of progressive 
notices ranging from a “failure to pay” notice to demands for payment, and then eventually 
further legal action to collect unpaid funds.   
 
Brown indicated that SELF will soon begin working on the second installment of invoices to go 
out at the beginning of the fiscal year, with the third round going out at the beginning of the 
subsequent fiscal year. 
 
Brown said the staff worked with James Marta and Company to develop the annual pool equity 
accounting, and a report was presented to the Finance Committee.  He displayed a chart depicting 
the status of assessments and revenues for the four fiscal years covered by the assessment.  He 
pointed out that some of the numbers will become negative as SELF continues to incur additional 
claims.   
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Brown observed that as of June 30, 2021, the staff projects a $9 million surplus for the Excess 
Liability Program, so the program is in good shape.  He advised that the staff does not anticipate 
having to request an additional AB218 assessment during this fiscal year. 
 
Salvati thanked the staff for their hard work.  He remarked that despite SELF’s ongoing efforts to 
educate members about AB218 and help them prepare, he was still surprised by some of the 
questions he received from member districts after they received the invoice.  Gormley 
commented that one of her members admitted that he had not been reading the emails he 
received.  Brown said the staff is combining emailed information with mailed communications. 
 
Grubbs asked about AB218 claims activity.  Director of Claims Jimmy Rowe responded that he 
would provide an overview of claims, reserves, and IBNR during the closed session later in the 
meeting.   
 
Hendrick thanked Brown for his report. 

 
X. PRESENTATION 
 

A. Reinsurance Marketing/Renewal  
 

George welcomed Mary Wray, WillisRe, and invited her to discuss this year’s reinsurance 
marketing efforts.  Wray introduced her colleagues, Ian Skelly and Kaci Snyder. 
 
Wray described the current reinsurance marketplace as a hard market, with increasing 
pressure on rates and terms of coverage and a scaling back of capacity.  She said underwriters 
are experiencing a very high volume of submittals, so they are focusing first on existing 
clients, and then on cherry-picking profitable new opportunities. 
 
Wray observed that the insurance market in the U.S. is characterized by social inflation, 
headline news, huge jury verdicts, and big increases in settlement values.  She noted that 
COVID has been an accelerant, as fearful reinsurers seek to build reserves against potential 
COVID claims.  In response, she said, underwriters are limiting their offerings, and some 
markets are exiting, so it takes more carriers to fill the gaps and build a complete reinsurance 
tower, and rates are increasing.  Wray commented that there have been a number of large loss 
developments and reserve shortfalls in the casualty market, making renewals challenging for 
customers with losses in prior years. 
 
Skelly stated that casualty reinsurers are leaving certain states, including California, Oregon, 
and Washington, due to unfavorable legislation and/or jurisdiction concerns.  As a result of 
reduced capacity and increased demand, he noted, prices are generally going up.  He advised 
that the low interest rate environment is increasing the cost of capital, and underwriters are 
under greater pressure to deliver more profit. 
 
Skelly displayed a slide showing the incumbent markets and new markets WillisRe 
approached for this year’s renewal. 
 
Wray reported that WillisRe’s strategy again this year was to leave no stone unturned.  She 
said WillisRe contacted all incumbent markets and 51 new markets, including 15 Lloyds of 
London syndicates, and meetings were held with 17 potential new markets.  She expressed 
her appreciation to George, Hendrick, and Gormley for their participation in the background 
videos and Zoom calls.  She noted that four video modules, each one lasting five or ten 
minutes, were provided to the reinsurers to address the key topics and concerns of 
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underwriters.  She observed that the videos allowed the underwriters to focus on specific 
details and pointed questions at the meetings, which facilitated this year’s renewal process.   
 
Wray remarked that some of the reinsurers WillisRe approached for the first time last year 
were more receptive this year as they learned more about SELF.  She recommended using 
videos again next year to provide background and allow more meaningful meetings with 
reinsurers. 
 
Wray reviewed highlights of the feedback from reinsurance markets.  She said incumbent 
reinsurers are generally interested in maintaining their current positions and line sizes.  She 
indicated that at least one of the incumbent reinsurers is exiting West Coast public entity 
business., Wray noted that many of the incumbent and prospective reinsurers expressed 
interest in claims-made coverage for SAM cases.  She added that reinsurers also expressed 
concern about cyber liability and communicable disease claims, escalating settlement 
amounts and jury verdicts on the West Coast, recent loss development, the timing of claim 
reporting, and COVID impacts on SELF members. 
 
Wray advised that in addition to cyber and communicable disease claims, SAM continues to 
be a major issue.  She said some reinsurers talked about specific terms being proposed based 
on SAM exposure.  Wray noted that all quotes and indications received and discussed are 
predicated on full review and acceptance of SELF’s 2021 memorandum of coverage.   
 
Wray remarked that the renewal process went very well, and SELF is in a good position this 
year.  She observed that overall confidence in SELF’s leadership and risk management 
programs has increased, and reinsurers seem more comfortable about participating.  She said 
there was a lot of positive feedback about the videos and the claim calls. 
 
Hendrick thanked Wray and the rest of the WillisRe team for their hard work and excellent 
preparation for the meetings with reinsurers.  She said George, Gormley, and the SELF staff 
did a great job creating the background videos and answering questions, and she expressed 
her appreciation. 
 
Hendrick thanked Wray for her report. 

 
XII. CONSENT ITEMS (Out of Order) 
 

A. Accept Resignation of Area VI Board Member – Nancy Anderson 
B. Accept Resignation of Area V Board Alternate – Eric Dill 
C. Appoint Area VI Board Member – Jeff Grubbs 
D. Appoint Area SCC Board Member – Lisa Bailey 
E. Appoint Area SCC Board Alternate – Fred Williams 
F. Appoint Area V Board Alternate – Tien Phan 

 
Nguyen made a motion, seconded by Schweikhard, to approve Items A through F of the Consent 
Calendar. 

 
Vote: Hendrick – aye 

  Schweikhard – aye 
  Nguyen – aye 
  Flores – aye 
  Salvati – aye 
  Wong – aye 
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  Robison – aye 
  McNamee – aye 
  Gonzales – aye 
  Nahale – aye 
  Ng – aye 
  Slater – aye  
 

Motion passed. 
 
XI. ACTION ITEMS  
 

A. Accept Bill Positions  
 
Leilani Aguinaldo, School Services of California, Inc., referred to the written bill report in 
the meeting packet.  She noted the current legislative year began in December of 2020, and 
the report includes recommended positions on bills of particular interest to SELF and its 
members. 
 
Aguinaldo discussed two specific bills.  She said SB 375 (Wilk) is a spot bill, or 
placeholder, dealing with joint powers agreements.  She noted the report proposed a 
“watch” position in case provisions were added that would impact a JPA like SELF.  She 
reported that the bill was recently amended, and it no longer deals with JPAs, so SELF does 
not need to continue tracking SB 375.   
 
Aguinaldo drew attention to AB 438 (Reyes), a bill that would make drastic changes to the 
layoff process for classified employees.  She noted the proposed process would be similar 
to the reduction-in-force process for certificated employees.  She observed that this bill 
would not necessarily have a direct on the business of SELF, but it would affect 
employment practices of school districts and community colleges.   
 
Aguinaldo offered to answer questions from Board members about any of the bills 
identified in her report. 
 
Schweikhard made a motion, seconded by Flores, to accept the bill positions as 
recommended. 
 
Vote: Hendrick – aye 
 Schweikhard – aye 
 Nguyen – aye 
 Flores – aye 
 Salvati – aye 
 Wong – aye 
 Robison – aye 
 McNamee – aye 
 Gonzales – aye 
 Grubbs - aye 
 Nahale – aye 
 Ng – aye 
 Bailey - aye 
 Slater – aye  
 
Motion passed. 
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B. Accept Excess Liability Program Actuarial Study 10/31/20  

 
Mark Priven, Bickmore Actuarial, provided a summary of the actuarial study for the period 
ending October 31, 2020.  He said this mid-year study only looked at the Excess Liability 
Program to provide information on funding and rate-setting.  He noted that both the 
Finance Committee and Executive Committee reviewed the actuarial study in their joint 
meeting on February 25. 
 
Priven reviewed the major findings of the actuarial study.  He reported that the net present 
value of liabilities at expected levels went up by about $6.5 million since the prior report as 
of June 30, 2020, primarily due to increases in case reserves.  He said there was little 
change in IBNR.   
 
Priven displayed a slide comparing 2020/21 rates with 2021/22 rates.  He observed that 
there was a 7 percent increase for the $4 million excess of $1 million layer, and 9 percent 
increase for $5 million excess of $5 million.  He noted that inflation in the excess liability 
layer is expected to be about 6 percent, and the projected increases are not much higher 
than that. 
 
Priven showed a comparison of liabilities between the prior report and the current report.  
He observed that case reserves went up from about $22.9 million to a little over $29 
million, a 28 percent increase, and claims administration liability also went up.  He said 
total liabilities increased by about 8 percent, both on an undiscounted and a net present 
value basis.  He noted that discount rate remains at 1.75 percent. 
 
Priven displayed a chart showing liabilities at various discount rates and confidence levels.  
He advised that the impact of confidence levels was increased a couple years ago due to the 
uncertainty arising from California’s sexual misconduct legislation.   
 
Priven presented a slide showing 2020/21 and 2021/22 rates for each excess layer at 
various confidence level.  He said the actuaries also did a separate analysis of the impact of 
going to claims-made coverage for SAM claims.  He advised that there would likely be a 
30 percent discount if all losses were handled on a claims-made basis, but SAM only 
reduces that discount significantly.  Priven indicated that overall rates are increasing 7 to 10 
percent, except for the highest layer.  
 
Priven next discussed loss development and SELF’s claim history.  He showed a chart 
depicting ultimate costs by when incidents occurred, with a breakdown of payments from 
case reserves and IBNR.  He pointed out that there have been no new incidents in SELF’s 
layer for the past couple years, so projections for those years are purely IBNR.  However, 
he noted, claim payments and reserves during the past few years were higher than SELF’s 
historical average, but that activity was for claims based on incidents in older years. 
 
Hendrick thanked Priven for his report. 
 
Salvati made a motion, seconded by Nahale, to accept the actuarial study. 
 
Vote: Hendrick – aye 
 Schweikhard – aye 
 Nguyen – aye 
 Flores – aye 
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 Salvati – aye 
 Wong – aye 
 Robison – aye 
 McNamee – aye 
 Gonzales – aye 
 Grubbs - aye 
 Nahale – aye 
 Ng – aye 
 Bailey – aye 
 Slater – aye 
 
Motion passed. 
 
At 9:50 a.m., the Board took a brief recess.  The meeting was reconvened at 10:00 a.m. 

  
C. Adopt MOC Revisions  

 
George noted that the Board created an ad hoc committee in November of 2019 to consider 
revisions to the memorandum of coverage (MOC), and the Board reviewed drafts at its 
meetings last October and December.  He reported that he reached out to member JPAs that 
do not have Board representatives to notify them about the anticipated changes. 
 
George said the major proposed change is moving SAM claims from occurrence-based to 
claims-made coverage; other key changes involve specific exclusions for communicable 
disease claims and cyber liability.  He explained that the term “tail” refers to the period of 
time during which claims can be reported.  He noted that workers’ compensation claims 
typically have a long tail because claims can come in for many years after the coverage 
period ends, and property claims generally have a short tail.  George added that coverage 
can be purchased for an extended reporting period after a claims-made policy ends. 
 
George indicated that AB 218 uses the term “childhood sexual abuse” (CSA) and the 
actuarial report refers to “sexual misconduct liability” (SML), and both are synonymous 
with SAM. 
 
George introduced Marjorie Segale, a consultant with a deep insurance background who 
has been instrumental in crafting the technical language, and he invited her to discuss 
claims-made coverage in more detail. 
 
Segale indicated that claims-made coverage has been around for a long time was originally 
created to deal with medical malpractice and other very defined types of professions.  She 
said claims-made coverage has evolved over the years and is currently very widespread in 
the insurance world in situations where services are provided to others.  In particular, she 
noted, claims-made coverage addresses failures of employers to properly screen, hire, and 
supervise employees.   
 
Segale observed that many reinsurers want to go to claims-made coverage because it 
provides them with a clearer picture of the claims that will need to be allocated to a 
particular policy period, allowing for more accurate projections of liabilities.  She said the 
passage of AB 218 exacerbated this trend.  She added that going to claims-made coverage 
for SAM claims will strengthen SELF financially in the long term and ensure that there are 
no gaps in coverage. 
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George displayed a chart showing a breakdown of current membership and how long they 
have been with SELF.  He pointed out that 70 percent of current members have been with 
SELF since inception, and over 85% for more than 20 years.  
 
George explained that if the MOC is adopted and SELF moves from occurrence-based to 
claims-made coverage for SAM, any claims with a “last touch” occurring before June 30, 
2021, would be handled under the current MOC; the change would apply only to future 
allegations with “last touch” dates after July 1, 2021.  He showed slides with examples of 
how claims with different occurrence dates would be handled.  He noted that the current 
statute of limitations extends at least 22 years, or when a claimant reaches age 40. 
 
George discussed how claims would be handled for districts that choose to join another 
program.  He said that depending on the new coverage and options, the Board would have 
discretion to offer those members an extended reporting period for a set price; another 
option would be for the new insurer or pool to offer coverage for prior actions.  He 
indicated that both alternatives would provide options  for districts that move to new 
programs. 
 
Aragon asked about the cost to school districts for these options.  George replied that the 
premium for extending the reporting for up to three years would be reasonable because the 
coverage would only apply to SAM claims. 
 
Nguyen said he had no problem changing from occurrence-based to claims-made coverage 
for SAM claims, He suggested changing the transition date to 2022 to provide more notice 
to members. 
 
Salvati pointed out that the market is driving the change, so moving the effective date of the 
transition to 2022 would not be fiscally prudent for SELF.  He said he would be very 
concerned about keeping an occurrence-based MOC for SAM when reinsurance policies 
are moving claims-made.  Hendrick agreed, noting that reinsurers are not likely to allow a 
one-year transition period. 
 
Conley commented that if a member leaves SELF after a year and goes to another insurer 
with claims-made coverage, it would be common practice for the new insurer to accept a 
retroactive date from the prior carrier.  Therefore, he noted, there would be no gap in 
coverage as long as the member is continuously insured.  Wray added that brokers are very 
familiar with claims-made coverage. 
 
Robison asked what would happen if a member has an underlying insurance policy with a 
“first touch” MOC.  George estimated that one-third to one-half of primary pools have 
“first touch” policies.  He said the issue impacts new members coming to SELF, and he 
indicated that SELF has issued endorsements in the last two years for a couple new 
members for that reason.  He added that the transition would make no difference for 
continuing members. 
 
Conley indicated that claims-made coverage is a way for carriers to close out policy years.  
He cited cases dealing with asbestos claims and pollution claims that required occurrence-
based carriers to open old policy years to cover losses from first occurrence through “last 
touch.”  He pointed out that for policy years from 1986 through 2021, SELF’s occurrence-
based coverage is still in place for continuous members. 
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Segale stated that she, WillisRe representatives, SELF staff, and Conley all ran claim 
scenarios to make sure there would be no gap when SELF shifts to claims-made coverage.  
She drew attention to the language under the “Conditions” section of the MOC referring to 
“extended time to report.” 
 
Nahale made a motion, seconded by Salvati, to adopt the MOC revisions as proposed. 
 
Vote: Hendrick – aye 
 Schweikhard – aye 
 Nguyen – aye 
 Flores – aye 
 Salvati – aye 
 Wong – aye 
 Robison – no 
 McNamee – aye 
 Gonzales – aye 
 Grubbs – aye 
 Nahale – aye 
 Ng – aye 
 Bailey – aye 
 Slater – aye  
 
Motion passed. 
 
Hendrick thanked the ad hoc committee, staff, and consultants for their time and effort to 
mitigate future problems for SELF. 
 

D. Approve 2021/22 Rates  
 
George said that based on the actuarial forecasts and renewal indications, the staff 
recommends adopting rates sufficient to fund the program at a minimum 75 percent 
confidence level.  He reviewed the four components SELF uses in setting rates:  equity 
targets, reinsurance costs, administrative costs, and relativities. 
 
George showed a slide depicting projected rates for 2021/22.  He proposed $18.50 per 
ADA for K-12 members, a 9.6 percent increase, and $10.90 per ADA for community 
college members, a 9.8 percent increase.  He displayed a chart showing SELF’s ten-year 
rate history.   
 
George reviewed a breakdown of the rates for each excess layer.  He noted that the $5 
million excess of $5 million would be funded at an 80 percent confidence level.  He 
observed that if reinsurance costs turn out to be lower than the conservative estimates, the 
confidence level will be even higher. 
 
Nguyen asked about the overall confidence level.  George responded that the $5 million 
excess of $5 million layer would be funded at an 80 percent confidence level, and funding 
for the reinsurance costs would be at a 75 percent confidence level. 
 
Schweikhard made a motion, seconded by Nguyen, to approve the 2021/22 rates as 
proposed. 
 
Vote: Hendrick – aye 
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 Schweikhard – aye 
 Nguyen – aye 
 Flores – aye 
 Salvati – aye 
 Wong – aye 
 Robison – aye 
 McNamee – aye 
 Gonzales – aye 
 Grubbs - aye 
 Nahale – aye 
 Ng – aye 
 Bailey - aye 
 Slater – aye  
 
Motion passed. 
 
Hendrick remarked that the higher increases last year put SELF in a better position this 
year. 

 
XIII. CLOSED SESSION (Out of Order) 
 
 Flores made a motion, seconded by Grubbs, to adjourn to closed session for the purpose of 

discussing pending claims. 
 

Vote: Hendrick – aye 
 Schweikhard – aye 
 Nguyen – aye 
 Flores – aye 
 Salvati – aye 
 Wong – aye 
 Robison – aye 
 McNamee – aye 
 Gonzales – aye 
 Grubbs – aye  
 Nahale – aye 
 Ng – aye 
 Bailey – aye  
 Slater – aye  

 
Motion passed.  The Board adjourned to closed session at 10:56 a.m. 
   
A. Liability Claims (Gov. Code, § 54956.95) 

- Discussion of anticipated claims 
- Discussion of existing pending litigation claims: 

• Doe vs. Riverside USD 
• Doe vs. Acalanes Union High School 
• Doe vs. Alhambra Unified School District 
• Doe vs. Anaheim Union High School District 
• Doe vs. Anaheim Union High School District 
• Doe vs. Barstow Unified School District 
• Doe vs. Berkeley Unified School District 
• Doe vs. Big Oak Flat-Groveland Unified School District 
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• Doe vs. Brawley Union High School District 
• Doe vs. Chico Unified School District 
• Doe vs. Covina-Valley Unified School District 
• Doe vs. Dixon Unified School District 
• Doe vs. El Monte Union High School District 
• Doe vs. Fontana Unified School District 
• Doe vs. Fullerton Joint Union High School District 
• Doe vs. Jurupa Unified 
• Doe vs. Las Virgenes Unified School District 
• Doe vs. Los Gatos-Saratoga Joint Union High School District 
• Doe vs. Marysville Joint Unified School District 
• Doe vs. Mendocino-Lake Community College 
• Doe vs. Millbrae Elementary School District 
• Doe vs. Mountain View School District 
• Doe vs. Mt. Pleasant Elementary School District 
• Doe vs. Ontario-Montclair Elementary School District 
• Doe vs. Orchard Elementary School District 
• Doe vs. Pomona Unified School District 
• Doe vs. Redlands Unified School District 
• Doe vs. Rialto Unified School District 
• Doe vs. Riverside Unified School District 
• Doe vs. San Bernardino City Unified School District 
• Doe vs. San Diego Unified School District 
• Doe vs. Shasta Union High School District 
• Doe vs. South Pasadena Unified School District 
• Doe vs. Tamalpais Union High School District 
• Doe vs. Tulare Joint Union High 
• Doe vs. Union School District 
• Doe vs. Victor Elementary School District 
• Doe vs. Yuba City Unified School District 

 
At the conclusion of the closed session, Schweikhard made a motion, seconded by Flores, to 
resume the open meeting. 

 
Vote: Hendrick – aye 
 Schweikhard – aye 
 Nguyen – aye 
 Flores – aye 
 Salvati – aye 
 Wong – aye 
 Robison – aye 
 McNamee – aye 
 Gonzales – aye 
 Grubbs – aye  
 Nahale – aye 
 Ng – aye 
 Bailey – aye  
 Slater – aye  

 
Motion passed.  The open meeting was resumed at 11:21 a.m. 
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Hendrick reported that during the closed session, the Board gave direction to staff but took no 
other reportable action.   

 
XII. CONSENT CALENDAR (Continued) 
 
 G. Accept Investment Compliance Report – Months Ending October 31, 2020, November 

30, 2020, and December 31, 2020 
 H. Accept Investment Report – Second Quarter 2020/21 
 I. Accept Financial/Treasurer’s Report Ending December 31, 2020 
 J. Approve Auditor Contract Renewal 
 K. Approve Revisions to SELF Policy 1.3 Contracts 
 L. Approve New Member Excess Liability Program – Downtown College Preparatory 
 

Salvati made a motion, seconded by McNamee, to approve Items G through L of the Consent 
Calendar. 
 
Vote: Hendrick – aye 
  Schweikhard – aye 
  Nguyen – aye 
  Flores – aye 
  Salvati – aye 
  Wong – aye 
  Robison – aye 
  McNamee – aye 
  Gonzales – aye 
  Nahale – aye 
  Ng – aye 
  Slater – aye  
 
Motion passed. 

 
XII. CHAIR’S REPORT 
 

Hendrick thanked everyone for their participation. 
 
XIII. FUTURE MEETINGS 
 

The Board reviewed the schedule of upcoming meetings. 
 
XIV. ADJOURNMENT 
 

There being no further business, Flores made a motion, seconded by Schweikhard, that the 
meeting be adjourned. 
 
Vote: Hendrick – aye 
 Schweikhard – aye 
 Nguyen – aye 
 Flores – aye 
 Salvati – aye 
 Wong – aye 
 Robison – aye 
 McNamee – aye 
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 Gonzales – aye 
 Grubbs – aye  
 Nahale – aye 
 Ng – aye 
 Bailey – aye  
 Slater – aye  

 
Motion passed.  The meeting was adjourned at 11:22 a.m. 


