
   

   
      

SCHOOLS EXCESS LIABILITY FUND 

EXECUTIVE COMMITTEE MEETING 

MINUTES 

 
Time: Thursday, November 12, 2020, 1:00 P.M.  

 

Webinar Meeting Location: Pursuant to Executive Order: N-35-20 

 

Log-In Information: https://us02web.zoom.us/j/81803081628?pwd=TkI3NWpEUlRoWDdGSlVwRktLZlRpQT09 

 

  
 

MEMBERS 

Renee Hendrick, Chair Area VI Representative 

Craig Schweikhard, Vice Chair Area V Representative 

Toan Nguyen, Comptroller Area VI Representative 

David Flores, Secretary Area II Representative 

Steve Salvati, Member-at-Large Area VI Representative 

 

ALTERNATES 

Nancy Anderson, Member Services & Communications Committee Chair  Area VI Representative 

Tony Nahale, Workers’ Compensation Claims & Coverage Committee Chair Area VI Representative 

  

GUEST 

Sara Peterson Management Consultant 

 

STAFF 

Dave George Chief Executive Officer 

Phil Brown Chief Fiscal Officer 

Lois Gormley  Director of Communications and Member Services 

Jimmy Rowe Director of Claims 

Susan Casey Executive Assistant 

  

I. CALL TO ORDER 

 

Executive Committee Chair Renee Hendrick called the meeting to order at 1:01 p.m.  Executive Assistant 

Susan Casey called the roll and confirmed the presence of a quorum. 

 

II. AGENDA – November 12, 2020 

 

A. Amendments/Adjustments 

 

None. 

 

B. Approval 

 

Nahale made a motion, seconded by Anderson, to adopt the agenda as proposed. 
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Vote: Hendrick – yes 

 Schweikhard – yes 

 Nguyen – yes 

 Flores – yes 

 Salvati – yes 

 Anderson – yes 

 Nahale – yes 

 

Motion passed. 

 

III. MINUTES –September 24, 2020 

A. Amendments/Adjustments 
 

None. 

 

B. Approval 

 

Schweikhard made a motion, seconded by Nahale, to approve the minutes of the September 24 

meeting as presented. 

 

Vote: Hendrick – yes 

 Schweikhard – yes 

 Nguyen – yes 

 Flores – yes 

 Salvati – abstain 

 Anderson – yes 

 Nahale – yes 

 

Motion passed. 

IV. PUBLIC COMMENTS 

 

There were no members of the public who wished to address the Executive Committee. 

  

V. CHIEF EXECUTIVE OFFICER’S REPORT 
 

George reported that he spoke to three Northern California pool managers about selection of counsel, 

and he proposed using Byrne Conley, who has worked with SELF for many years and serves as general 

counsel to several pools regarding coverage issues.  He welcomed feedback from committee members. 

 

Schweikhard said he was very comfortable with that decision because of his personal experience with 

Conley.   

 

George indicated that SELF held a productive symposium on November 3 with pool managers.  He 

noted the event went very well, and he thanked Director of Communications and Member Services Lois 

Gormley for her assistance in organizing the meeting.  He added that SELF plans to hold regular 

meetings with pool managers to discuss topics of interest. 

 

Salvati said the November 3 meeting was very valuable, and he expressed support for continuing the 

meetings. 
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Hendrick commented that she was pleasantly surprised at how engaged and interactive the participants 

were. 

 

Anderson noted that SELF used to hold annual JPA forums, but that practice was discontinued once a 

competitor began its own excess pool.  She observed that pool managers share common concerns 

regarding sexual abuse and molestation claims, so bringing the managers together on a regular basis 

provides an opportunity for them to share information.  She remarked that the meetings also put SELF 

in a positive and resourceful light for members. 

 

George stated that School Services of California has been assisting with outreach efforts regarding the 

effects of AB218 on California schools.  He said he and Brown have made presentations to the 

Department of Finance, the Assembly, and the Senate’s education policy and budget committees to 

make them aware of the devastating fiscal impacts of the bill.  He noted that the presentations were well 

received and participants asked many good questions.  He added that SELF has been invited to provide 

annual updates. 

 

Salvati asked if legislators understand the potential for defaults among school districts.  George replied 

that there were a number of questions about the pooling concept, and SELF made the point that claims 

could affect individual school districts, especially smaller ones. 

 

Chief Fiscal Officer Phil Brown noted that finance people are used to talking about billions and trillions 

of dollars, so $500 million does not necessarily stand out as a big amount.  He indicated that the 

presenters emphasized that the value of claims today is much higher than claims 30 years ago, and the 

insurance coverage and limits were less in the earlier years.  He said the presenters also shared stories 

about possible insolvency of the underlying original insurers. 

 

Anderson suggested talking about claims in terms of the percentage of school district budgets rather 

than dollar amounts to help put the issue in perspective. 

 

George commented that the presentations were a good first step, and all of the audiences expressed 

interest in future updates. 

 

George advised that after the strategic planning session, he talked with a large member about raising its 

retention level, and advised they are not interested in a higher retention level at this point because of the 

hard market.  He recommended putting this topic on a back burner and revisiting it later when 

conditions change. 

 

Anderson stated that ASCIP is generally interested in changing its retention level, but not in big chunks.  

George confirmed that understanding., Anderson noted that SELF should not lose sight of this issue 

because the concept of raising retention levels has been discussed for a long time.  She pointed out that 

SELF’s coverage is now in the working layer, and it should move back to the excess layer in the future.   

 

Salvati asked if ASCIP was considering retaining the extra amount or purchasing other coverage.  

Anderson responded that ASCIP is looking at a variety of options, including using captive insurance, 

and different amounts ranging between $1 million and $2.5 million.   

 

George said SELF will bring up the topic again when it makes more sense to the membership. 

 

George reported that SELF has been working on communicating with members and invoicing for the 

AB218 assessment.  He advised that invoices will likely be going out  in December or early January. He 

said a more robust communications package is being developed to go with the invoices, and the 

materials will include more detailed financial and actuarial information.  George indicated that he and 
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Brown had a Zoom call the previous week with a couple former members to answer their specific 

questions. 

 

George noted that SELF’s CAJPA accreditation ended on June 30, and a renewal application was 

submitted.  He said CAJPA has released an updated set of accreditation criteria that will take effect on 

January 1, 2021, but SELF’s application will be evaluated under the existing set of criteria. 

 

Anderson asked if the staff was aware of any problems or concerns about the accreditation process.  

George replied that a new accreditation evaluator, Marilyn Kelly, has been assigned to review the 

application.  He noted that Kelly used to be a broker for SELF for many years during the 1990’s.  

Schweikhard added that he was impressed with Kelly’s expertise and had confidence in her ability. 

 

George observed that many of the issues during the last accreditation cycle were due to the 

accreditation committee not having a good understanding of SELF’s financial position and future plans, 

and some of those problems have been resolved.  Schweikhard said CAJPA’s board has also made 

some changes, including more relaxed equity requirements.   

 

George remarked that SELF is in good shape for this accreditation cycle, with a new assessment plan in 

place that can be adjusted over time to respond to AB218 claims. 

 

George discussed a feasibility study for a captive.  Hendrick asked what a feasibility study would entail 

in terms of time and costs.  George said a study would probably take about six months, and he 

estimated the cost at $75,000.   

 

Nguyen remarked that there should be further discussion about investigating a captive option.  Hendrick 

commented that participants acknowledged that a captive option would not help much in the short term, 

but it could be advantageous in the long term. 

 

George said the staff will lay out potential benefits and purposes for the Board to consider before 

authorizing any expenditure for a feasibility study. 

 

Schweikhard remarked that a captive could offer some flexibility in excess layers if SELF decides to 

share risks with its reinsurers, and any funds set aside for a captive could be invested to earn extra 

income. 

 

Sara Peterson, management consultant, noted that the topic of a captive was raised at the October 

strategic planning meeting, with the understanding that the option would need to be investigated in 

more detail before making a decision. 

 

George suggested including this topic on the agenda for the combined Finance Committee and 

Executive Committee in February. 

 

Hendrick thanked George for his report. 
 

VI. INFORMATION/DISCUSSION ITEMS 
 

A. Strategic Planning Recap 

 

George invited Peterson to summarize key points from the strategic planning meeting and next 

steps. 

 

Peterson noted that the 2020 strategic planning session built on the last set of goals, and the 

discussion led to some revisions and filling in gaps.  She said SELF’s previous goals were based on 
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three separate initiatives:  1) engagement, enrichment, and support, focusing on concepts of 

member retention and growth, education, and legislative advocacy; 2) financial strength and 

sustainability; and 3) governance.  She observed that the emphasis going forward will be ongoing 

strength and sustainability.  Peterson indicated that the end product will be a one-page overview to 

highlight focus areas, key goals, and strategies for achieving the goals.  She stated that she was also 

working with the staff to create a more detailed work plan document that elaborates on each of the 

goals. 

 

She reviewed three goals under the first initiative:  building relationships, education, and SELF’s 

role as a leader and trusted resource for members.   

 

Peterson indicated that participants talked about retention in terms of awareness and understanding, 

open dialogue, and making sure SELF is aligned with members’ needs.  With respect to growth, she 

noted, participants emphasized market awareness, visibility, effective messaging, and engagement.  

Peterson said participants recommended staying focused on outreach to JPA and stand-alone 

members, with SELF serving as a valued partner, a source of support, and an enhancement to 

services. 

 

Peterson stated that participants discussed concepts for education, including adding training 

opportunities for members, expanding education offerings, continuing to focus on JPAs as key 

partners in these efforts, and meeting regularly with JPAs.  She added that legislative advocacy is 

still an important component. 

 

Peterson discussed the second initiative, financial sustainability.  She observed that going forward, 

SELF will continue to build equity reserves and financial strength, using rate-setting as a tool, and 

SELF will continue to explore alternative risk financing structures. 

 

Peterson discussed goals pertaining to the governance initiative.  She said participants last year 

identified components of effective governance, and the discussion this year focused on the Board’s 

own education, orientation, and ability to make informed decisions.   

 

Peterson welcomed feedback from committee members regarding the initiatives and goals.  

Committee members agreed that Peterson’s summary captured the most important topics that were 

discussed at the strategic planning meeting. 

 

Hendrick said she would work with Peterson and the staff to elaborate on the work done at the 

strategic planning session, and a revised draft will be presented to the Board in December.  She 

encouraged committee members to review the elements of the governance initiative and goals and 

be prepared to discuss them in more detail at the January meeting. 

 

Committee members indicated that they liked the format of Peterson’s summary and were pleased 

to see that the plan identifies the resources necessary to complete the goals. 

 

Salvati observed that many of the goals pertain to ongoing efforts SELF has already begun that will 

be continued, while others have definite time frames.  He suggested that it might be helpful to 

review the initiatives and goals on a two-year cycle rather than as one-year plan.  Peterson 

remarked that she could add a column identifying a priority rating and time frame for each goal. 

 

Hendrick thanked Peterson for her assistance. 

 

George noted that time will be allotted at the February joint meeting of the Finance Committee and 

Executive Committee to address this topic in more detail. 
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VII. FUTURE MEETINGS 
 

The committee reviewed the schedule of upcoming meetings. 
 

VIII. ADJOURNMENT 

  

There being no further business, Anderson made a motion, seconded by Flores, that the meeting be 

adjourned. 

 

Vote: Hendrick – yes 

 Schweikhard – yes 

 Nguyen – yes 

 Flores – yes 

 Salvati – yes 

 Anderson – yes 

 Nahale – yes 

 

Motion passed.  The meeting was adjourned at 1:58 p.m. 
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