
    
      

SCHOOLS EXCESS LIABILITY FUND 
BOARD OF DIRECTORS MEETING 

MEETING 
 

Time:  Friday, March 13, 2020, 8:30 A.M. 
  
Location: SELF Office, 1531 I Street, Suite 300, Sacramento, CA, 95814 
 
Teleconference Location:  ASCIP, 16550 Bloomfield Ave., Cerritos, CA 
 ABC USD, 16700 Norwalk Blvd., Cerritos, CA  

       
MEMBERS PRESENT 

 
Peter Hardash, Chair Southern California Community Colleges Representative 
Renee Hendrick, Vice Chair (via phone)  
George Landon (voting for Renee Hendrick) Area VI Representative 
Toan Nguyen, Comptroller (via teleconference) Area VI Representative 
Karla Rhay, Secretary (via phone) Area VI Representative 
Wael Elatar (voting for Karla Rhay) Area VI Representative 
Michael Gregoryk, Past Chair Southern California Community Colleges Representative 
Craig Schweikhard, Member-at-Large Area V Representative 
 
David Flores Area II Representative 
Cindy Wilkerson (voting for Ryan Robison) Area III Representative 
Nancy Anderson (via teleconference) Area VI Representative 
Tony Nahale Area VI Representative 
Steven Salvati Area VI Representative 
Bernata Slater (via phone) Northern California Community Colleges Representative 
 
ALTERNATES PRESENT 
 
Heather Brown Area II Representative 
Terese McNamee (via phone) Area V Representative 
Eric Dill (via phone) Area V Representative 
Stephan Birgel (via phone) Area VI Representative 
Joe Sanchez Area VI Representative 
 
GUESTS PRESENT 
 
Mark Priven Bickmore Risk Services 
Mary Wray Willis Re 
Butch Goette Willis Re 
Nancy Mosier Schools Insurance Group 
Martin Fregoso Placer County Office of Ed 
 
SELF STAFF PRESENT 
 
Dave George Chief Executive Officer 
Phil Brown Chief Fiscal Officer 
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Lois Gormley  Director of Communications and Member Services 
Jimmy Rowe Director of Claims 
Susan Casey Executive Assistant 
Jessica Vega Member Services Specialist 
Alan Grant Systems Analyst 
Zakiya Jahan Accounting Specialist 
 
EX OFFICIO 
 
Michael Yarber California Community Colleges Chancellor's Office 
Janet Finley California Department of Education 

 
I. CALL TO ORDER 
 

Board Chair Peter Hardash called the meeting to order at 8:30 a.m.  Executive Assistant Susan 
Casey called the roll and confirmed the presence of a quorum. Landon voting for Hendrick, Elatar 
voting for Rhay, Wilkerson voting for Robison, Slater not voting. 

 
II. INTRODUCTIONS 
 

Board members, alternates, guests, and staff took turns introducing themselves. 
 
III. AGENDA –March 13, 2020 
 

A. Amendments/Adjustments  
 

None. 
 

B. Approval  
 

Salvati made a motion, seconded by Flores, to adopt the agenda as proposed. 
 
Vote: Hardash – aye 
 Landon – aye 
 Nguyen – aye 
 Elatar – aye 
 Gregoryk – aye 
 Schweikhard – aye 
 Flores – aye 
 Wilkerson – aye 
 Anderson – aye 
 Nahale – aye 
 Salvati – aye 
 
Motion passed. 
 

IV. MINUTES – December 13, 2019 
 

A. Amendments/Adjustments  
 

None. 
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B. Approval 
 

Schweikhard made a motion, seconded by Salvati, to approve the minutes of the December 
13 meeting a presented. 
 
Vote: Hardash – aye 
 Landon – aye 
 Nguyen – aye 
 Elatar – aye 
 Gregoryk – aye 
 Schweikhard – aye 
 Flores – aye 
 Wilkerson – aye 
 Anderson – aye 
 Nahale – aye 
 Salvati – aye 
 
Motion passed. 

 
V. PUBLIC COMMENTS 
 

There were no members of the public who wished to address the Board of Directors. 
 
VI. COMMITTEE REPORTS 
 

A. Executive Committee 
1. February 20, 2020 
 
Executive Committee Chair Peter Hardash reported that the Executive Committee held a 
joint meeting with the Finance Committee, and most of the topics discussed would be 
addressed as later agenda items. 
 

B. Finance Committee 
1. February 20, 2020 
 
Finance Committee Chair Toan Nguyen said the primary subject of the February 20 
meeting was rate-setting. 

 
C. Liability Claims and Coverage Committee  

1. January 31 & March 12, 2020 
 
Liability Claims and Coverage Committee Chair David Flores noted that the staff 
provided an update on AB218 claims, and process for handling and funding those claims 
is being developed.  He reported that the committee also reviewed new claims, some of 
which will be discussed by the Board in closed session. 

 
D. Member Services and Communications Committee 

1. March 12, 2020 
 
Member Services and Communications Committee Chair Nancy Anderson stated that the 
committee discussed recent outreach activities and communications to members.    She 
noted that representatives from CPS HR talked about plans to develop different training 
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platforms for SELF members.  Anderson indicated that committee members suggested a 
number of hot topics to be incorporated in future training sessions. 

 
 Anderson said SELF has been communicating with members about AB218.  She noted 

that a new crisis toolkit would be disseminated to members soon. 
 

E. Workers’ Compensation Claims and Coverage Committee 
1. March 12, 2020 
 
Workers’ Compensation Claims and Coverage Committee Chair Tony Nahale reported 
that Sharon Poston and Khai Sim, ESM Solutions, gave a summary of ESM’s progress in 
working with specific members to resolve old claims, correct allocation issues, and 
improve claims handling.  He said Sim’s work has been able to save SELF over $200,000 
by properly allocating claim costs, and he commended ESM for their continuing good 
work. 

 
 Nahale stated that the committee discussed two claims in closed session and provided 

settlement authority to Director of Claims Jimmy Rowe on one claim. 
 
VII. CHIEF EXECUTIVE OFFICER’S REPORT 
 

George provided a summary of recent activities.  He advised that the CAJPA accreditation 
process for 2017 through 2020 had been concluded, and the next accreditation cycle begins on 
July 1.  He noted that the target equity policy was reviewed and approved by the Executive 
Committee and Finance Committee, and the policy is included on the consent calendar for the 
Board’s approval.  He added that the Board would be hearing an update on reinsurance renewal 
prospects as part of the next agenda item. 
 
George said the staff has been busy preparing for an influx of AB218 claims.  He expressed his 
appreciation to Director of Communications and Member Services Lois Gormley, Chief Fiscal 
Officer Phil Brown, and Director of Claims Jimmy Rowe for their hard work. 
 
George remarked that three key items on the meeting agenda would be rate-setting, AB218 
funding needs, and CAJPA accreditation, all of which are interrelated and pertain to SELF’s 
finances. 
 
George noted that the staff has been working hard to provide SELF members with the best 
possible reinsurance rates for the coming year.  He said meetings were held with 31 reinsurers in 
New York and London during February, followed by meetings in San Francisco and 
teleconference meetings.   
 
Hardash reported that he participated in the meetings with reinsurers to talk about SELF’s 
mission, the Board, and SELF’s governance, and to assure them that SELF is staying on top of 
managing its claims.  He stated that some reinsurers are skittish about covering entities in 
California, especially in light of AB218.  He noted that reinsurers expressed concern about SAM 
cases, guns in schools, traumatic brain injuries, and the opioid crisis.  Hardash emphasized the 
importance of building personal relationships with reinsurers to convince them that SELF is a 
good risk.  He said George and Gormley represented SELF very well, and Mary Wray, of 
WillisRe, did an excellent job arranging the meetings and preparing for the discussions at those 
meetings.   
 
Hardash noted that the Board will be hearing more later about occurrence versus claims-made 
coverage and other financing structures on reinsurance. 
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Gregoryk remarked that he met with reinsurers in London and Bermuda during his tenure as 
Board chair, and he concurred with Hardash that in-person meetings and relationship-building are 
critical factors in dealing with reinsurers. 
 
George noted that the Board will hear more about the reinsurance market in general and current 
capacity.  He advised that, in general, a hard market means less coverage for more money for the 
foreseeable future. 
 
George provided an overview of SELF’s current reinsurance structure and the proposed structure 
for 2020/21.  He noted that SELF’s reinsurers provide high levels of dollars at-risk in capital 
every year.  In exchange for that level of risk, he said, reinsurers are demanding higher premiums 
and more limited coverage.  He advised that hard markets typically go on for a few years, so this 
trend is likely to continue. 
 
George advised that he conferred with a colleague at PARMA, a pool that renewed their coverage 
on January 1.  He said they saw the same trends of decreased coverage for significantly higher 
premium. 
 
George clarified that the distinction between occurrence and claims-made coverage pertains to the 
year in which a claim is allocated; occurrence is the year in which a claim occurred, and claims-
made is the year in which the claim is paid.  He explained that this does not create a gap in 
coverage, which is a common misconception. 
 
George said WillisRe set up a meeting in New York with a large New York pool and a New 
Jersey pool to discuss how legislation similar to AB218 has affected their claims activity.  He 
indicated that both states have seen an increase in claims, but neither state is paying near 
California’s average on SAM claims.  He added that most of the New York claims received took 
place in years prior to the formation of their pool. 
 
George reported that SELF received numerous new claims since January 1, and two older claims 
were amended to add treble damages.  He noted that AB218 provides a three-year revival period; 
he said Brown would be discussing a funding plan for that piece.  For future claims, he advised 
that the actuaries have provided estimates for impacts going forward, and the new rates are based 
on those projections. 
 
Hardash thanked George for his report.   
 
Hardash expressed his appreciation to Gregoryk for his service to SELF since 1999.  He noted 
that Gregoryk was a member of the Liability Claims and Coverage Committee, served as Board 
vice chair from 2004/05 to 2006/07, and then served as Board chair from 2007/08 to 2012/13.  He 
commended Gregoryk for his long-time commitment and dedication to SELF.  He conveyed the 
Board’s best wishes for Gregoryk in his retirement and presented him with a gift. 
 
Gregoryk said it has been an honor and privilege to serve on the Board.  He noted that the Board 
has faced a number of challenges, and SELF has managed to adapt well to changing conditions.  
He emphasized that SELF cares deeply about doing the right thing for its member districts. 
 
Hardash noted that Gregoryk has worked as a chief business official for 35 years, and he 
congratulated him for such a long and productive career. 
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VIII. PRESENTATION 
 

A. Reinsurance Marketing/Renewal  
 
Hardash introduced Mary Wray, WillisRe Pooling, and invited her to discuss this year’s 
reinsurance renewal. 
 
Wray indicated that WillisRe is slated to be acquired by AON during the first half of 2021, 
pending shareholder and regulatory approval.  She remarked that this merger will make the 
company the largest insurance broker in the world, an exciting transition that will provide many 
new resources for clients.  She added that there will be no changes in services to SELF during 
the interim, but services will be enhanced and improved after the acquisition is finalized. 
 
Wray gave a presentation regarding the current state of the reinsurance market, feedback from 
the current reinsurance panel and new markets, and options for insuring the $5 million excess of 
$5 million layer that SELF currently insures. 
 
Wray advised that there have been many pricing changes and increasing capacity pressure since 
January 1.  She said all buyers of insurance are facing a hard market, so the underwriting 
community has been inundated with submissions and underwriters are looking to insure the best 
risks to improve their books of business.  She noted that SELF has done an impressive job 
scheduling meetings with reinsurers, representing the pool, and responding to their concerns. 
 
Wray stated that it has become increasingly difficult for U.S. customers to find casualty 
insurance because of high settlement values, jury verdicts, and social inflation.   
 
Wray indicated that SELF can look forward to greater participation from London markets this 
year.  She said Lloyds Corporation, the regulatory authority for underwriters, imposed new 
standards for syndicates that required divestment of their worst-performing business, financial 
plans for managing their remaining business, and limitations on their ability to bring in new 
business.  She noted that all of these factors have resulted in a greater focus on profitability, and 
many of the markets SELF approached this year were successful in changing terms of coverage.   
 
Wray advised that because of pressures on the underwriting community and the focus on 
profitability, some reinsurers are cutting back on their participation, which drives prices up.  She 
said some factors contributing to the hardening market for casualty insurance include large loss 
development, reserve deficiencies on the part of the underwriters, and unsustainably low 
premiums.  Wray noted that there are other conditions that affect insurance pricing for public 
entities, including law enforcement claims, jail liability, and gun violence.  She stated that early 
estimates from brokers suggest that the current hard market is likely to continue for up to three 
years.  Wray observed that even for loss-free business, casualty insurers are increasing rates by 
as much as 25 percent to bolster their bottom lines. 
 
Schweikhard asked if the current collapse in equity markets will add further pressure on the 
reinsurance market.  Wray replied that it is still too early to tell, but those conditions will likely 
have an impact. 
 
Wray reviewed SELF’s current reinsurance structure.  She noted that SELF has nine incumbents, 
and that number will probably grow as many reinsurers look to reduce capacity.  She indicated 
that six of the incumbents have expressed an interest in maintaining their current participation, 
two have said they may consider expanding their current line, and one or two want more control 
and influence over claim settlements, especially with respect to SAM claims.   
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Gregoryk asked whether SELF has any leverage to negotiate better terms.  Wray said WillisRe’s 
first focus is getting coverage in place, and then negotiating the terms and pricing.  She added 
that Gormley did an excellent job talking about SELF’s risk management programs during the 
New York meeting, and that information made underwriters more receptive. 
 
Wray discussed new reinsurers WillisRe contacted for quotes.  She informed the Board that 
WillisRe has identified new markets for every layer, although some will impose sublimits or 
limits on capacity.   
 
Wray said reinsurers expressed concern about the impact of AB218, auto liability, and guns in 
schools, and the frequency and severity of claims, but many seemed more comfortable after 
hearing how SELF is dealing with these issues in California.  She added that the London 
underwriters were very impressed with SELF’s presentation.   
 
George commented that SELF reinsured the $5 million excess of $5 million layer in 1999 and 
2000.  He said the Board will hear more about this option at the May meeting.   
 
Hardash noted that SELF currently pays all claims in the $5 million excess of $5 million layer 
and funds are set aside each year for that purpose.  He said the Board wanted to explore 
reinsurance options because of the possibility of having more claims in this layer.  He remarked 
that the $5 million excess of $5 million layer has become more of a working layer than an excess 
layer over the past several years. 
 
Wray provided an overview of about fifty markets WillisRe approached for this year’s renewal.  
She noted that WillisRe is having multiple conversations with underwriters and SELF staff 
daily, and WillisRe is starting to refine the options available.  She stated that WillisRe expects to 
have more solid feedback and quotes within the next few weeks.  She added that SELF can 
expect higher prices and more limited coverage. 
 
Wray remarked that the quarterly claims calls with reinsurers have been very helpful in calming 
their fears and keeping them apprised of claims activity.   
 
Hardash thanked Wray for the update and expressed appreciation to Wray and WillisRe for 
advocating on SELF’s behalf. 

 
IX. DIRECTOR OF COMMUNICATIONS AND MEMBER SERVICES REPORT 
 

Gormley reported that the staff has been working on a variety of ways to communicate with 
members regarding AB218, including sending letters to current and former members, providing 
coverage histories, and collaborating with 25th Hour Communications to develop an educational 
flyer for the ACCCA conference.  She said meetings with stakeholders would be held on March 
20 for current members and April 8 for former members.  She added that Board members are 
welcome to attend the stakeholder meetings. 
 
Gormley stated that the staff has been working with 25th Hour Communications to develop a 
series of short videos to be posted on the website. She advised that the new videos will feature 
information on the insurance marketplace, SELF’s programs and training resources, and AB218.  
She said links to the videos will be sent to members as soon as the segments are finalized. 
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Gormley noted that SELF sent a renewal environment update to JPAs and stand-alone members 
on March 5 so they understand the factors causing rate increases.  She added that an additional 
notice will be sent once the Board votes to approve 2020/21 rates. 
 
Gormley said members will also receive information about SELF’s plans to fund AB218 
liabilities from old claim years.   
 
Gormley indicated that SELF will be working with its Webmaster to design and create a new 
AB218 resource page. 
 
Hardash thanked Gormley for her report. 

 
X. ACTION ITEMS 
 

A. Accept Excess Liability Program Actuarial Study 10/31/19  
 
Gregoryk made a motion, seconded by Salvati, to accept the actuarial study as presented. 
 
Mark Priven, Bickmore Actuarial, presented the results of the actuarial study of liabilities 
for the period ending October 31, 2019.  He explained that he examines the Excess 
Liability Program at the end of the fiscal year and again mid-year.  He noted that the date 
of the mid-year review was moved from December 31 to the end of October so rate 
decisions can be made earlier.   
 
Priven advised that liabilities increased 31 percent at the expected level, with bigger 
increases at higher confidence levels, in part due to uncertainties resulting from AB218.  
He said his firm did a study on the impacts of AB218 on public entities, so some 
preliminary information is available.   
 
Priven presented a chart comparing liabilities with the prior report.  He pointed out that 
both case reserves and IBNR increased, primarily reflecting the anticipated influx of 
AB218 claims.  He displayed charts showing liabilities and rates at various confidence 
levels, and he reviewed recommended pricing for the 2020/21 year by layer. 
 
Priven showed charts illustrating SELF’s actual losses, case reserves, and IBNR by policy 
year.  He cautioned that these results could change dramatically if AB218 claims arise 
from old years.  He clarified that the losses are shown by the year the incident occurred 
rather than the payout year. 
 
Priven presented a snapshot of claims activity since the prior actuarial reports.  He showed 
another slide depicting losses by year of payment or reserve setting.  He pointed out that 
since 2015, the frequency and severity of claims has increased, a trend likely to continue. 
 
Hardash thanked Priven for his report. 
 
Vote: Hardash – aye 
 Landon – aye 
 Nguyen – aye 
 Elatar – aye 
 Gregoryk – aye 
 Schweikhard – aye 
 Flores – aye 
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 Wilkerson – aye 
 Anderson – aye 
 Nahale – aye 
 Salvati – aye 
 
Motion passed. 

  
B. Approve 2020/21 Rates  

 
George noted that the Board has three main objectives in setting rates:  rate adequacy and 
stability, affordability for members, and market optics.  He said SELF’s goal is to fund the 
Excess Liability Program in accordance with the equity policy, which calls for a 75 
percent confidence level.  He displayed a chart showing recommended rates for each layer 
at a 75 percent confidence level. 
 
George pointed out that reinsurance rates remained relatively stable in recent years, but the 
hardening market means that reinsurance rates will be increasing for 2020/21.   
 
Hardash observed that during the recession years, SELF did not fund at the recommended 
actuarial rates in order to cushion the impact on members.  Instead, he noted, the Board 
made a conscious decision to use reserves to help fund liabilities. 
 
George said SELF applies a relativity factor to recognize the difference in losses between 
K-12 and community college members.  He remarked that 2020/21 is the third year of a 
three-year cycle.  He clarified that the relativity factor applies to the first $25 million, or 
the first three layers.  He noted that administrative costs are applied to all members 
equally. 
 
George displayed a chart showing actual losses, payments, reserves, and IBNR for each 
policy year.  He reviewed past rates and confidence levels 
 
George pointed out the STRS and PERS contributions are increasing substantially, so 
there are factors besides insurance that are driving up costs for school districts.  He gave 
examples showing the increases on a per-ADA basis, and he discussed the overall relative 
impact of the increases on typical SELF members. 
 
George reviewed the staff’s rate recommendations for 2020/21.  Hardash observed that the 
increased rates are primarily due to more severe claims in general, and expected claims 
from AB218.  He pointed out that the costs of insurance for the underlying layers will be 
more traumatic for members than the costs of the excess layers.   
 
Priven stated that the effect of AB218 is estimated at a 15 percent increase, just by itself, 
and other claims experience drives the rest of the increase.  He noted that the next few 
years of AB218 will have a cumulative impact on liabilities for all previous years of 
exposure, but there could be fewer incidents from 2021 forward as school districts find 
ways to prevent these kinds of claims. 
 
Gregoryk made a motion, seconded by Schweikhard, to approve the 2020/21 rates as 
recommended. 
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Hardash emphasized the importance of communicating the reasons for the increases to all 
members so they understand the dynamics of the market and the impacts of AB218. 
 
Nguyen remarked that the proposed rates are based on a 75 percent confidence level, so 
the confidence level will improve if actual reinsurance rates are lower than expected. 
 
Vote: Hardash – aye 

 Landon – aye 
 Nguyen – aye 
 Elatar – aye 
 Gregoryk – aye 
 Schweikhard – aye 
 Flores – aye 
 Wilkerson – aye 
 Anderson – aye 
 Nahale – aye 
 Salvati – aye 
 
Motion passed. 
 

C. AB218 Funding Plan  
 
George asked Chief Fiscal Officer Phil Brown to describe plans for funding AB218 claims 
from prior years.   
 
Brown explained that SELF is now facing challenges because of increased frequency of 
claims in the SELF layer and the likely influx of AB218 claims.  In order to weather the 
current storm, he recommended developing a plan to protect current and former members 
that addresses SELF’s financial position, provides transparency and accountability, and 
specifically address liability of AB218 claims, and remain flexible enough to evolve with 
SELF’s needs.  Brown advised that the key components of the proposal are:  1) SELF’s 
financial position, 2) the funding plan itself, and 3) provisions for annual review and 
reconsideration.  
 
Brown noted that a three-year open claim window began on January 1, 2020, so SELF 
could receive claims over the next three years from as far back as 1986.  He said SELF can 
expect six- to eight-year timeline to address revived retrospective lability, including 
litigating the claims to resolution. 
 
Brown discussed SELF’s current financial position.  He remarked that the potential 
tsunami of claims from AB218 was never anticipated, and they could overwhelm SELF.  
He said equity is one component of financial position, as well as assets and ability to 
address challenges.  He noted that SELF can take strategic actions that affect its financial 
position and overcome this challenge. 
 
Brown reviewed SELF’s most recent financial statement, investment reports, and claims 
activity. Brown advised that new claims have come in since December 31, so the budget 
figures are changing. 
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Brown clarified that SELF’s claims are not only SAM, and general liability claims 
experience has increased as well.  He proposed that SELF deal with the risk of AB218 
claims separately. 
 
Brown noted that Bickmore’s statewide study to identify the impacts of AB218 provided a 
conservative estimate of $560 million.  He said SELF’s exposure will depend on and case 
development for the next three years.  He observed that SELF had a variety of 
memberships, ADA levels, and self-insured retention points over the years, and AB218 
claims could go back as far as 1986. 
 
Brown reported that the most recent actuarial report indicates that about 46 percent of 
SELF’s growth in liabilities from July 1, 2019 were identified by Bickmore as AB218.  He 
noted that SELF’s rates never contemplated AB218, and many early claim years are 
considered closed.  He indicated that SELF gave back $70 million in rebates and rate 
credits over thirteen years until 2004.  Brown advised that the current Excess Liability 
Program is simply not funded for the historical risk arising from AB218. 
 
Brown recommended creating a separate program to fund AB218 claims.  He said the goal 
of the plan is to provide transparency and accountability, and to effectively fund this 
liability by fairly matching claim funding to member participation.  He noted the plan 
would recognize revenues upon Board approval, comply with existing JPA governance 
documents, and match funding needs and cash flow.  Brown emphasized the importance of 
separating the AB218 revived claims from the rest of the Excess Liability Program. 
 
Brown stated that the staff is tracking AB218 costs to better prepare for the administrative 
burden moving forward.  He said the new program will provide status reports to members 
each year, and each claim year will stand on its own.  He acknowledged that there would 
be increased costs for administration and staffing to handle the influx of claims.  Brown 
noted that cases will be reserved, and related fiscal years will be proposed for assessment, 
to be collected annually until the AB218 caseload matures. 
 
Gregoryk remarked that this is a global issue, not just an issue for SELF.  He said the 
problem has not yet hit home with unions whose members will be affected.   
 
Hardash commented that keeping separate track of costs will be helpful for the legislature.  
He expressed support for creating a separate program and communicating with current and 
former members about AB 218 claims. 
 
Brown said representatives from other public entities are joining together to collect data 
and provide convincing evidence to the governor and legislature. 
 
He said the proposed plan calls collecting $46.5 million in the first phase of this funding 
initiative, a figure based on estimated exposure and actuarial projections.  He drew 
attention to the actuarial analysis of AB218 liabilities, and he reviewed reserves and IBNR 
related to AB218 claims.  Brown observed that the AB218 claims received so far open 
eleven claim years, and the projections will change as more claims are reported. 
 
Brown presented the staff’s calculations of the funding need.  He said the staff reviewed 
SELF’s history of JPA agreements, bylaws, and Board policies; reviewed and updated 
equity balances by claim year; identified reserves and reported claims; and worked with 
Bickmore to estimate liabilities assigned to AB218.  He noted the liabilities for each claim 
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year should be funded by pool members in the year of occurrence; and liability would be 
calculated year by year based on member type and attachment point.   
 
Brown described an eleven-year program based on projected liability for AB218 claims.  
He used examples of different sizes and types of member districts to illustrate how the 
funding plan would apply.  He said funding adequacy will be evaluated each year, and the 
amount collected would be adjusted accordingly. 
 
George noted the staff has developed an aggressive communications campaign to make 
sure current and former members understand the problem and know what to expect from 
SELF.  He said SELF can consider providing an incentive or discount to encourage 
members to pay promptly. 
 
Brown noted that for the next three years, the funding plan will be looked at each year to 
make sure it will adequately fund liabilities.  He recommended that the Board approve the 
first three-year funding request of $46.5 million, and direct the staff to develop a new 
funding plan for Board approval before the start of the 2020/21 fiscal year.  He stated that 
the staff will develop policies and procedures as necessary.  Brown further recommended 
that the Board authorize the staff to share these initial indications with members for school 
district budgeting purposes. 
 
George clarified that the staff was requesting approval of the $46.5 million target and 
direction to develop the program and begin the funding plan process.  He said the staff will 
bring more details to the Board at the May meeting. 
 
Gregoryk recommended notifying member districts before the Board adopts the new 
program.  Brown said SELF is planning to send out revived liability funding plan invoices 
in the fall, and information will be sent to all members so they can include the necessary 
funds in their budgets.   
 
Schweikhard suggested giving members the option of paying the entire amount the first 
year, or spreading out payments over three years. 

 
Schweikhard made a motion, seconded by Wilkerson, to approve the AB218 funding plan 
as proposed. 
 
Vote: Hardash – aye 

 Landon – aye 
 Nguyen – absent during voting 
 Elatar – absent during voting 
 Gregoryk – aye 
 Schweikhard – aye 
 Flores – aye 
 Wilkerson – aye 
 Anderson – aye 
 Nahale – aye 
 Salvati – aye 
 
Motion passed. 
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XI. CLOSED SESSION 

 
Salvati made a motion, seconded by Nahale, to adjourn to closed session for the purpose of 
discussing anticipated litigation and pending claims. 
 
Vote: Hardash – aye 
 Landon – aye 
 Nguyen – absent during voting 
 Elatar – absent during voting 
 Gregoryk – aye 
 Schweikhard – aye 
 Flores – aye 
 Wilkerson – aye 
 Anderson – aye 
 Nahale – aye 
 Salvati – aye 

 
Motion passed.  The Board adjourned to closed session at 11:51 a.m. 

   
A. Anticipated Litigation 

 
1. AB218 

 
B. Liability Claims: 

 
1. Doe vs. Fullerton JUHSD 
2. Doe vs. Anaheim UHSD 
3. Doe vs. Brawley UHSD 
4. Doe vs. Acalanes UHSD 
5. Doe vs. Dixon USD  
6. Doe vs. Marysville JUSD 
7. Doe vs. Redlands USD 
8. Doe vs. Tamalpais UHSD 
9. Doe vs. Big Oak Flat/Groveland USD 
10. Doe vs. San Diego USD 
11. Doe vs. Riverside USD 
12. Doe vs. Union SD 

 
 Salvati made a motion, seconded by Flores, to resume the open meeting. 
 

Vote: Hardash – aye 
 Landon – aye 
 Nguyen – absent during voting 
 Elatar – aye 
 Gregoryk – aye 
 Schweikhard – aye 
 Flores – aye 
 Wilkerson – aye 
 Anderson – aye 
 Nahale – aye 
 Salvati – aye 
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Motion passed.  The open meeting was resumed at 12:08 p.m. 
 
Hardash reported that the Board reviewed Item XI.A and voted unanimously to approve the staff 
recommendation.  He said the Board discussed Item XI.B.11 with the staff and voted to support 
the staff recommendation. 
 

XII. CONSENT ITEMS 
 

A. Accept Bill Positions 
B. Accept Equity Policy 
C. Accept Investment Report –Second Quarter 2019/2020  
D. Accept Financial/Treasurer’s Report Ending December 31, 2019  
E. Accept Investment Compliance Report – Month Ending October 31, 2019, 

November 30, 2019, and December 31, 2019 
F. Accept Resignation of Area VI Board Alternate – Janet King 
G. Accept Resignation of Area VI Board Alternate – Dennis Monahan 
H. Accept Resignation of SCC Board Member – Michael Gregoryk 
I. Appoint Area V Board Alternate – Eric Dill 
J. Approve New Member Excess Liability Program 

1. Imperial County School Districts L/P Self-Insurance Authority 
 
 Salvati made a motion, seconded by Flores, to approve the Consent Calendar as proposed. 
 

Vote: Hardash – aye 
 Landon – aye 
 Nguyen – absent during voting 
 Elatar – aye 
 Gregoryk – abstain 
 Schweikhard – aye 
 Flores – aye 
 Wilkerson – aye 
 Anderson – aye 
 Nahale – aye 
 Salvati – aye 
 
Motion passed. 

 
XIII. CHAIR’S REPORT 
 

Hardash congratulated Gregoryk on his retirement.  He informed the Board that Dennis Monahan 
and Janet King had resigned as Area VI alternates, and he thanked them for their service.  He 
welcomed Eric Dill, new Area V alternate. 
 
Hardash thanked the SELF staff for the tremendous amount of thoughtful and strategic work 
entailed in bringing rate and funding recommendations to the Board.  He expressed his 
appreciation to Board members for preparing well to address the difficult topics on the meeting 
agenda. 
 
Rhay commended the staff for the level of detail and type of information shared with Board 
members to help them prepare for the meeting.  She said that even though the news was bad, it 
was delivered in a clear, understandable, and informative way.  She noted that the 
communications with members have been outstanding. 
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XIV. FUTURE MEETINGS 
 

The Board reviewed the schedule of upcoming meetings. 
 
XV. ADJOURNMENT 
 

There being no further business, Schweikhard made a motion, seconded by Flores, that the 
meeting be adjourned. 
 
Vote: Hardash – aye 
 Landon – aye 
 Nguyen – absent during voting 
 Elatar – aye 
 Gregoryk – aye 
 Schweikhard – aye 
 Flores – aye 
 Wilkerson – aye 
 Anderson – aye 
 Nahale – aye 
 Salvati – aye 
 
Motion passed.  The meeting was adjourned at 12:13 p.m. 


